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INTRODUCTION 

The Scottish Forestry Strategy1 aims to deliver benefits from Scotland’s trees, 
woods and forests to help achieve the Scottish Government’s objectives and 
contribute towards its National Outcomes2. The Strategy is organised around 
seven key themes3 that recognise the interconnectedness of forestry. For each 
theme, this Implementation Plan sets out a progress report for 2014-15, specific 
actions for 2015-16 and outline actions for 2016-18. These actions have been 
informed by around 125 action partners (see Annex) and the five Regional 
Forestry Forums.  

This schematic gives an overview of the Strategy outcomes and themes: 

 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

1 http://scotland.forestry.gov.uk/images/corporate/pdf/SFS2006fcfc101.pdf 
	  
2 http://www.scotland.gov.uk/About/Performance/scotPerforms 

3 Climate change, Timber, Business development, Community development, Access and health, 
Environmental quality, Biodiversity	  
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PROGRESS REPORT FOR 2014-2015 

 

Overview 

This progress report summarises what FCS and its partners have delivered during 
the year against the three Strategy outcomes:- 

•  Improved health and well-being of people and their communities; 

•  Competitive and innovative businesses contributing to the growth of the 
Scottish economy; and 

•  High quality, robust and adaptable environment. 
 

Of the 85  Nat iona l  actions identified in last year’s Implementation 
Plan, 75 were achieved or underway and 10 were carried over into 2015. 
None have been suspended or dropped. 

 

Improved health and well-being of people and their communities 

This Strategy outcome contributes to several National Outcomes, namely: strong, 
resilient and supportive communities; improved life chances for children, young 
people and families at risk; tackling the significant inequalities in Scottish society; 
high quality public services that are responsive to local people’s needs; longer, 
healthier lives; and young people who are successful learners, confident individuals, 
effective contributors and responsible citizens. The 2014 Commonwealth Games 
in Glasgow attracted attention from across the world. The Forestry sector’s lasting 
contribution to the 2014 Games Legacy comprises a network of 14 Commonwealth 
community woodlands in and around Greater Glasgow, along with an associated 
walks programme in partnership with Paths for All4. During the first six months of 
the programme nearly six thousand people attended events across the network, 
whilst the Commonwealth community woodlands formed a major feature at 
‘Green2014’ - a sustainable legacy exhibition at the Lighthouse, Glasgow. Since the 
network of Commonwealth woodlands was established, over 18,000 people have 
attended organised activities and events across the 14 sites. One of the key 
woodlands is Cuningar Loop – a 15 hectare vacant & derelict site strategically close 
to the former Commonwealth Athletes village beside the river Clyde, which Forest 
Enterprise is transforming into an attractive community greenspace. 

The Central Scotland Green Network is one of 14 national developments set out 
in the Scottish Government’s National Planning Framework 3. During the year, the 
Central Scotland Forest Trust transformed into the Central Scotland Green Network 
Trust (CSGNT) - a company limited by guarantee and of charitable status. FCS 
plays a key role in CGGN governance through Board representation and other 
forums, through funding the CSGN Development Fund and through the Woodlands 
In and Around Towns (WIAT) Programme. WIAT is celebrating its 10th year, with 
the fourth phase (2015 – 2020) continuing to be a priority initiative.  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	   	  4	  http://www.commonwoods.org.uk/	  
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The FCS Woods for Health programme continues to attract recognition in its aim 
of health improvement through woodland greenspace environments. During the 
year, the Branching Out programme (Greenspace/woodland and conservation on 
referral for people using mental health services) won the PAHA (Physical Activity 
and Health Alliance) NHS Scotland 2014 award; whilst Larbert woods - adjacent to 
Forth Valley Royal Hospital near Falkirk (Scotland's largest ever NHS construction 
project) - was shortlisted for the PAHA Environment Awards. In this collaborative 
partnership with Scottish Government and the Environment and Health sectors, 
FCS funded woodland improvements and trails (including a loch side timber pier 
and viewing platform) for the benefit of patients, NHS staff and the local 
community. 

The National Forest Land Scheme continues to play a key role in transferring 
public assets (in this case areas of Scotland’s National Forest Estate) to 
communities and it was commended by the Land Reform Review Group as being an 
exemplar of Scottish Government support for greater community ownership. During 
the year several communities took ownership of a local area of forestry including 
Aigas, Inverness-shire, and Kirkton, Loch Carron. Through the NFLS, a number of 
communities have taken forward their interest in their direct development of 
renewable energy schemes on the national forest estate, under leasing 
arrangements. The first community to apply to develop a renewable hydro scheme 
under the NFLS (Callander Development Trust) completed the construction phase 
of their project and their scheme is now generating power. The second project at 
Garmony on the Isle of Mull has almost finished construction. The largest affordable 
housing site on former land managed by FCS (at Smithton, Inverness) is under 
construction and 25 units are expected to be occupied next year.  

 

Competitive and innovative businesses contributing to the growth of the 
Scottish economy 

This Strategy outcome contributes to the National Outcomes for reducing the 
local and global environmental impact of our consumption and production; 
realising our full economic potential with more and better employment 
opportunities for our people; being better educated, more skilled and more 
successful; and being renowned for our research and innovation. 

Annual timber production continues to increase to record highs reaching 
8.6million cubic metres over bark standing in 2013. The Forestry Commission’s 
National Forest Inventory team FCS published a 50-year forecast for softwood 
availability and the first ever 25 year hardwood availability forecast. 

At 8,300 hectares, the area of new woodland creation in 2013/14 showed an 
increase of 1,258 hectares (or 18%) from the previous year. Average woodland 
creation over the last 9 years has been 5,698 hectares. 

There continues to be strong demand for the Strategic Timber Transport Fund 
(STTF) with a 2014/15 spend of £2.79m including £0.75m for the Timberlink Argyll 
to Ayrshire public shipping service. With the announcement that STTF will continue 
in 2015/16 to a value of £3m, the Strategic Timber Transport Scheme approved 16 
projects (seven of these being on the public road network) using £2.2m of STTS 
support giving a total projected spend of £4m including partnership funding. 

The study to update the economic contribution of forestry to Scotland is well 
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underway and the report will be published later in 2015. 

Wood fuel demand continues to rise, driven by the Renewable Heat Incentive with 
over 1500 non-domestic wood fuel heating systems installed under the incentive.   

 

High quality, robust and adaptable environment 

This Strategy outcome contributes to National Outcomes relating to well-designed, 
sustainable places where people are able to access the amenities and services they 
need; living in a Scotland that is the most attractive place for doing business in 
Europe; and a built and natural environment that is protected and enhanced for 
future generations. Woods and forests contribute to this in a number of ways, for 
example through sequestering carbon, providing wildlife habitats, helping to achieve 
water management objectives, and enhancing landscapes. 

Following last year’s launch of the Native Woodland Survey of Scotland 
(NWSS) FCS convened a short-life working group to propose actions in response 
to the findings about native woodland extent and condition. This work is informing 
delivery of both the Scottish Forestry and Biodiversity Strategies.	   A new online 
visualisation tool was developed to examine NWSS results at a variety of spatial 
levels, enabling non-GIS experts to analyse complex regional and national data. 
Another interactive tool relating to climate trends was developed during the year, 
enabling stakeholders (including forest managers) to consider ways of adapting to 
the impacts of climate change. The Native Woodland Survey of Scotland gained an 
‘Innovation Award’ at RSPB’s Nature of Scotland Awards. On the National Forest 
Estate, work continued on restoring native woodlands and establishing a plan for 
semi-natural woodlands based on NWSS data. The publication Action for the 
environment on Scotland’s National Forest Estate was launched in 2015, updating 
stakeholders on work undertaken on the estate during the last five years. 

 This year saw significant progress on developing guidance and support to help 
forest managers protect and improve the natural environment. The importance 
of managing woodlands to benefit native species and control non-native species 
was underlined in, work to create red squirrel refugia and help red squirrel 
populations recover in areas blighted by squirrelpox, the publication of a guide to 
managing invasive and non-native species, and the development of a national 
approach to controlling invasive rhododendron. Research on the multiple benefits of 
woodlands planted to improve the water environment allowed the development of a 
new targeted higher payment rate in the Forestry Grant Scheme. FCS worked with 
partners to identify areas with the most potential for this to happen, and ways to 
promote this. The sub-optimal legacy of previous planting is also being tackled, for 
example by FCS finalising and promoting new guidance to help forest managers 
decide the best future options for afforested peatland. 

Demand for FCS-led training on forest landscape design is buoyant. Along with a 
new FC publication entitled 'Design techniques for forest management planning' an 
on-line training course for forest managers on Forests and the historic environment 
was launched.  

 

Cross theme developments 

Following a Cabinet re-shuffle, Dr Aileen McLeod MSP, was appointed as the new 
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Minister for Environment, Climate Change and Land Reform, whilst Richard 
Lochhead MSP remains in post as Cabinet Secretary for Rural Affairs. After a forty 
year career in the forestry sector, Dr Bob McIntosh CBE, retired as Director 
Environment and Forestry Directorate and Director FC Scotland. 

Following unanimous Parliamentary support for the adoption of Scots Pine as 
Scotland’s National Tree a programme of events and activities celebrated, 
promoted and showcased the National Tree during the year.  

The Scotland Rural Development Programme opened for business in spring 
2015, with support for forestry activities via a bespoke Forestry Grant Scheme. The 
new forestry scheme includes a wide range of forestry grant options including 
woodland creation, management of existing woodlands, forest plans, restructuring 
regeneration, public access, priority habitats and species, deer management, forest 
infrastructure, tree health measures, agro-forestry and timber harvesting and 
processing. Over 550 woodland owners and forestry agents attended a series of 
seminars during March and April 2015 aimed at supporting the forestry industry at 
the opening of the new forestry scheme. 
 
Following the Woodland Expansion Advisory Group recommendations, a 
technical report and twelve case studies were published on the FCS website, 
comprising examples of effective farming and woodland management/creation 
synergies, including costs savings and revenue streams.  

In order to meet the increased workload resulting from Tree health issues, FCS 
recruited three additional members of staff to help build capacity across Scotland. 
Aerial surveillance of Phytophthora ramorum infections on larch confirmed early 
indications that 2014 would not see a repeat of the previous year’s large-scale 
expansion of the disease in south west Scotland. Latest evidence suggests that this 
reflects the significantly drier conditions during the 2013 main sporulation period in 
late summer/early autumn. There were few signs of major expansion within the 
Management Zone and only a handful of new, relatively minor infections confirmed 
elsewhere in Scotland. Within the Management Zone, an FES Outbreak 
Management Team is balancing a robust, voluntary larch clearance response with 
amenity considerations, statutory environmental requirements (such as water 
quality and protected species) and the needs of recreational users. The private 
sector is being encouraged to take a similar approach to take advantage of this 
window of opportunity to get ahead of the disease. 
 
Increased surveillance capacity and expertise has led to increased detection of 
Chalara in the wider environment in the south eastern half of Scotland, including 
the Buffer area, with good evidence to confirm its presence significantly pre-dated 
2012 in many areas. However, it remains likely that this fungal pathogen will 
remain significantly under-reported as it can be extremely hard to spot in its 
earliest stages. Such findings emphasise the fact that widespread, expensive 
control measures would have been largely ineffective and counter-productive in 
terms of biodiversity. However, although Protected Zone status cannot be justified 
for Scotland it is intended to maintain focused surveillance and support measures 
in the Sheltered area (and its associated Buffer) to help combat the arrival and 
development of new focal points of infection arising from infected new planting 
sites or new, point-source infections arising from wind-blown spores. The intention 
is to buy time in which woodland owners can commence adaptation measures. 
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Summary data from extensive surveys on the national forest estate since 2006 
have indicated the presence of Dothistroma needle blight (DNB) in 71% of 
surveyed Corsican pine sub-compartments, and 26% and 21% respectively in 
Lodgepole pine and Scots pine sub-compartments. To-date, DNB has been detected 
in over 11,000 ha of pine woodland on the national forest estate.  This fungal 
disease has now also been detected in approximately one quarter of the 84 
Caledonian Pinewood Inventory (CPI) sites. Although the impact in CPI sites 
currently appears to be modest, monitoring of disease progression will continue. 
DNB also remains a serious cause of concern to the forest tree nursery sector, not 
only from a business risk perspective but also in relation to future plant supply 
requirements from the wider forestry sector. Recent research (PhD thesis 
supported by FR) suggests there are at least six different ‘populations’ of DNB in 
GB: two appear to unique to Scotland; two are present across all three countries; 
and two appear to be unique to England and Wales. Provisional results from recent 
studies in England now suggest the potential for DNB spores to infect out to 1.4 km 
from host plants, significantly extending previous assumptions (275m). 
Unfortunately, FCS was unable to undertake this year’s trial aerial application of 
fungicide on the Black Isle due to weather and logistical issues. The intention is to 
proceed with this site in 2015 and to seek an extension of the 3-year CRD approval 
to enable a further trial to take place in 2016.  Taking the above into account, 
revised draft Action Plans for the three main current tree health threats in Scotland 
(Ramorum, Chalara and Dothistroma) have been completed and, once discussed 
with the Scottish Tree Health Advisory Group, implementation will commence early 
in 2015/16.  
 
FCS instigated an enhanced surveillance and containment strategy for the Pine 
tree lappet moth (Ptlm) in the Beauly catchment area, this to reflect current 
uncertainties about its status as a native/non-native as well as its damage potential 
in Scottish conditions. The implications of a confirmed breeding population of Ptlm 
in the adjacent Glen Strathfarrar SSSI/ Strathglass Complex SAC (the first 
Caledonian pinewood in which this moth has been detected) are currently under 
consideration. Efforts continue to identify the full extent of the already widespread 
presence of Phytophthora austrocedri (on juniper) in Scotland, and this is likely 
to have a significant bearing on the appropriateness of statutory or voluntary 
measures to manage this pathogen. Likewise, and as part of a wider UK initiative to 
assess the spread and severity of Phytophthora lateralis on (mainly) Lawson’s 
cypress and its many cultivars, the Arboricultural Association (including their 
Scottish branch) asked arborists to identify the locations of potentially diseased 
Lawson’s cypress and to complete a relatively simple survey report forms. 
Following collation, the results and their implication will be discussed with the UK P. 
lateralis Outbreak Management Team. 
 
As part of ongoing efforts to harness citizen science potential in tackling tree health 
issues, a completely revamped ‘TreeAlert’ tool (a web-based system for reporting 
tree health issues) was launched at year-end and dove-tailed with the launch of 
Observatree – a tree health early warning system based on the engagement of a 
network of some 200 trained volunteers across GB. 
 
The new look FC website was launched, with a completely new look and feel, and 
significantly updated pages for Recreation users of the NFE. Content updates to 
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other sections will be made during the year. 
 
Co-sponsored by FCS, Scotland's Finest Woods Awards - run by an independent 
charity, Scotland's Finest Woods since 2005 - celebrates the contribution that 
woodlands can make to the people of Scotland and to its environment and 
economic prosperity. The Awards celebrate outstanding contributions to the 
creation and management of Scotland’s finest woods by individuals, local 
communities, companies and schools. After several years of Directing Scotland's 
Finest Woods Awards Peter Wilson stepped down and his successor is Angela 
Douglas. 

The result of several years’ painstaking research culminated in the completion of ‘A 
Social History of Forestry in the 20th century’. This book – sponsored by FCS, 
FC and the Scottish Forestry Trust – was submitted to the publishers in March and 
will be launched in summer 2015. 

 
 
 
Progress indicators 
 
Associated with the Scottish Forestry Strategy is a set of indicators for each key 
theme. This suite of indicators was reviewed in 2011 and modified slightly in 
2013. A separate publication5 details the definition, interpretation, implications 
and data source for each indicator. These progress indicators help demonstrate 
what the sector is delivering, and help focus effort and resources where it is most 
needed. 

For those indicators updated annually, useful time-series data are now emerging. 
Of particular note are the following: 
 
• The area of new woodland creation showed an 18% increase from the previous 

year - to 8300ha  
 

• The area of new broadleaved woodland where timber production is a significant 
objective has increased steadily over the last four years, to 726ha in 2013 
 

• Actual wood production continues to rise steadily, as does Scottish wood’s share 
of the UK market. Actual wood production stood at 8.6 million cubic metres in 
2013, up from 6.7 million in 2006, whilst Scottish wood’s share of the UK market 
has risen from a low of 4% in 2006, to nearly double (7.9%) in 2013. 

 
 

	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
5 http://scotland.forestry.gov.uk/images/corporate/pdf/sfsindicators.pdf 
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Climate change 
	  
	  

Indicator Data 
source 

Last 
assessed 

Value Reporting 
interval 

Area of new planting FCS 2005/06 
2006/07 
2007/08 
2008/09 
2009/10 
2010/11 
2011/12 
2012/13 
2013/14 
 

3996 ha 
6594 ha 
4186 ha 
3440 ha 
2717 ha 
5102 ha 
9026 ha 
7024 ha 
8300 ha 

1 year 

Annual net carbon sequestration by 
new woodlands 
 
Note: *Latest year for which data are 
available 

FCS 2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014* 
 

0.36 MtCO2 

0.40 MtCO2 

0.42 MtCO2 

0.43 MtCO2 

0.45 MtCO2 

0.48 MtCO2 

0.49 MtCO2 

0.50 MtCO2 
0.52 MtCO2 

 
 
 

1 year 

Woodfuel usage 
 
Note: *Latest year for which data are 
available.	  Data will be published later in 
2015. 

FCS 2009 
2010 
2011 
2012* 
 

501 Kt ovendry 
618 Kt ovendry 
613 Kt ovendry 
737 Kt ovendry 

1 year 

Number of non-domestic, wood 
fuelled energy systems installed 
 
Note: *Latest year for which data 
are available.	  Data will be published 
later in 2015. 

FCS 2006 
2007 
2008 
2009 
2010 
2011 
2012* 
 

49 
91 

154 
170 
217 
302 
505 

1 year 
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Timber 
	  

Indicator Data 
source 

Last 
assessed 

Value Reporting 
interval 

Actual wood production 
 
Note: *Latest year for which data are 
available 

FC 2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013* 
 

6.6 Mm3 obs 
6.7 Mm3 obs 
7.2 Mm3 obs 
6.5 Mm3 obs 
6.4 Mm3 obs 
7.6 Mm3 obs 
7.8 Mm3 obs 
7.9 Mm3 obs 
8.6 Mm3 obs 

1 year 

Forecast wood availability in the 
private sector  

FC 2013-16 
2017-21 
2022-26 
2027-31 
2032-36 
2037-41 
2042-46 
2047-51 
2052-56 
2057-61 

5.7 Mm3 obs 
7.0 Mm3 obs 
7.8 Mm3 obs 
8.9 Mm3 obs 
8.8 Mm3 obs 
8.1 Mm3 obs 
6.5 Mm3 obs 
 5.0 Mm3 obs 
5.7 Mm3 obs 
5.6 Mm3 obs 

5 years 

Forecast wood availability from the 
national forest estate 

 
Note: Note: FES is committed to a 
sustainable harvest of around 3Mm3 in 
the medium to long term (excluding tree 
health issues) 

FC 2013-16 
2017-21 
2022-26 
2027-31 
2032-36 
2037-41 
2042-46 
2047-51 
2052-56 
2057-61 

4.2 Mm3 obs 
3.7 Mm3 obs 
3.5 Mm3 obs 
3.8 Mm3 obs 
3.2 Mm3 obs 
2.9 Mm3 obs 
2.7 Mm3 obs 
3.3 Mm3 obs 
2.9 Mm3 obs 
2.3 Mm3 obs 

5 years 

Timber’s contribution to Scottish 
gross value-added 
 
Note: this indicator will be updated 
in 2015 

FC 2008 
2012 

£460M  
see note 

4 years 

Sawmill log consumption 
 
Note: *Latest year for which data are 
available 

Sawmill 
Survey 

2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013* 

2.3 Mm3
 

2.4 Mm3
 

2.6 Mm3
 

2.4 Mm3
 

2.6 Mm3
 

2.9 Mm3
 

3.0 Mm3 

3.1 Mm3 

3.4 Mm3 

1 year 
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Indicator 
 

Data 
source 

Last 
assessed 

Value Reporting 
interval 

Sawmill sawnwood output 
 
Note: *Latest year for which data are 
available 

FC 2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013* 

1.2 Mm3
 

1.3 Mm3
 

1.5 Mm3
 

1.3 Mm3
 

1.4 Mm3
 

1.6 Mm3
 

1.7 Mm3 

1.7 Mm3 

1.9 Mm3
 

1 year 

Scottish wood’s value share of the UK 
Market 
 
Note: *Latest year for which data are 
available 

FC 2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013* 

4.2% 
4.0% 
5.0% 
4.7% 
5.1% 
7.4% 
7.3% 
7.6% 
7.9% 

1 year 

Area of new coniferous woodland* 
 
 
 
 
(*where timber production is a significant 
management objective) 

FCS 2005/06 
2006/07 
2007/08 
2008/09 
2009/10 
2010/11 
2011/12 
2012/13 
2013/14 

1011 ha 
2000 ha 
744 ha 

1168 ha 
514 ha 

1800 ha 
3294 ha 
1697 ha 
2000 ha 

1 year 

Area of new broadleaved woodland 
where timber production is a significant 
management objective 
 
 

FCS 2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 

84 ha 
311 ha 
272 ha 
223 ha 
133 ha 
303 ha 
556 ha 
726 ha 

 

1 year 

Sales of improved nursery stock Nursery 
Survey 

2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 

22.3M plants 
22.0M plants 
25.0M plants 
27.6M plants 
24.1M plants 
26.7M plants 
24.6M plants 
24.9M plants 

1 year 
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Volume of certified timber from 
Scottish forests 
 
Note: *Latest year for which data are 
available 

FC 2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013* 

5.5 Mm3 obs 
5.5 Mm3 obs 
6.1 Mm3 obs 
5.3 Mm3 obs 
5.4 Mm3 obs 
6.3 Mm3 obs 
6.4 Mm3 obs 
6.5 Mm3 obs 
7.4 Mm3 obs 

1 year 
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Business development 

	  
	  

Indicator Data 
source 

Last 
assessed 

Value Reporting 
interval 

Forestry's contribution to Scottish gross 
value-added 
 
Note: this indicator will be updated in 2015 

FC 2008 
2012 

£669M 
see note 

4 years 

Employment supported by the forestry 
related sector 
	  
Note: this indicator will be updated in 
2015 

FC 2008 
2012 

31,100 FTE 
see note 

4 years 

Proportion of statutory development plans 
recognising woodland benefits 

FCS 2007 
2012 

59% 
65% 

5 years 

Numbers of people enrolling or registering for 
forestry related short courses, qualifications and 
Modern Apprenticeship programmes 

Lantra 2007 
2011 

1,542 
825 

4 years 

Numbers of people completing forestry 
related short courses, qualifications and 
Modern Apprenticeship programmes 

Lantra 2007 
2011 

1,070 
712 

4 years 

Forestry's contribution to Scottish tourism 
gross value-added 
 
Note: this indicator will be updated in 2015 

FCS 2008 
2012 

£209M 
see note 

4 years 
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Community development 
	  
	  

Indicator Data 
source 

Last 
assessed 

Value Reporting 
Interval 

Number of community groups involved in 
owning or managing woodland 

CWA 2007 
2012 
 

122 
204 

5 years 

Number of schools providing vocational 
courses that include forestry related skills 

Lantra 2006/7 
2007/8 
2008/9 
2009/10 
2010/11 
2011/12 
2012/13 
2013/14 
 

4 
13 
38 
46 
41 
36 
40 
39 

1 year 

Proportion of adults and/or family members 
who attended an organised learning activity 
or event linked with Scottish woodlands in 
the previous 12 months. 

FC 2005 
2007 
2009 
2011 
2013 

 

10% 
15% 
7% 

17% 
19% 

2-3 years 

Proportion of adults who have heard or read 
about Scottish woodlands in the previous 12 
months. 

FC 2005 
2007 
2009 
2011 
2013 
 

26% 
58% 
44% 
48% 
50% 

2 years 

Number of land parcels sold or leased under 
the National Forest Land Scheme. 
 
 
 
 
 
 
*includes 1 area leased 

FCS 2006/7 
2007/8 
2008/9 
2009/10 
2010/11 
2011/12 
2012/13 
2013/14 
2014/15 

17 
3 
2 
4 
3 
4 
4 
0 

5* 

1 year 

Area of land parcels sold or leased under 
the National Forest Land Scheme. 

FCS 2006/7 
2007/8 
2008/9 
2009/10 
2010/11 
2011/12 
2012/13 
2013/14 
2014/15 

877 ha 
7 ha 
2 ha 

134 ha 
964 ha 
818 ha 

1126 ha 
0 

361 

1 year 

Independent satisfaction rating of 
community partnerships on the national 
forest estate.  
Note: 2006 data: adjusted to exclude non-
responses 

CWA 2006 
2009 
2012 
 

82% 
72% 
70% 

3 years 
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Access and health 
	  

Indicator Data 
source 

Last 
assessed 

Value Reporting 
Interval 

Proportion of the population with 
accessible woodland greater than 2 
hectares within 500 metres of their 
home 
Note: some of this increase 
results from improved recording 
of accessible woodland. 
 
 

WTS 2006 
2009 
2012 

23% 
28%  
32% 

3 years 

Proportion of the population with 
accessible woodland greater than 20 
hectares within 4 kilometres of their 
home 
Note: some of this increase 
results from improved recording 
of accessible woodland. 
 

WTS 2006 
2009 
2012 

68% 
83% 
87% 

3 years 

Proportion of adults (16 years +) who 
visited woodland in previous 12 
months 
 
Note: based on SG Recreation Survey 
from 2013 onwards 

FC 2005 
2007 
2009 
2011 
2013 

50% 
72% 
57% 
75% 
76% 

2 years 

Number of visits to national forests 
	  

Note: based on SG Recreation 
Survey from 2013 onwards 

FCS 2007 
2013 

8.7M  
9.0M 

6 years 

Proportion of visitors satisfied with 
woodland recreation provision 
 
Note: based on SG Recreation Survey 
from 2013 onwards 

FC 2007 
2011 
2013 

58% 
78% 
81% 

4 years 

Proportion of adults who used 
woodland, forest or tree covered park 
for exercise at least twice per week in 
the last four weeks  
 
Note: based on SG Recreation Survey 
from 2013 onwards 

Scottish 
Health 
Survey 

2009 
2010 
2012 

10% 
13% 

see note 

3 years 
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Environmental quality 
	  

Indicator Data 
source 

Last 
assessed 

Value Reporting 
Interval 

Length/area of baseline rivers/lochs 
in forested catchments where 
ecological quality is of good or high 
status 
 
 
 
 
Note: data collection has now 
ceased. 
 

 

SEPA 2008 
	  

2009 
	  

2010 
	  

2011 
 
2012 
 

 

719 km rivers 
16 km2 lochs 

867 km rivers 
15 km2 lochs 

876 km rivers 
15 km2 lochs 

860 km rivers 
13 km2 lochs 

928 km rivers 
8 km2 lochs 

 

1 year 

Number of forestry operations or activities 
leading to direct pollution of the water 
environment 
 
Note: data collection has now ceased. 

SEPA 2010/11 
2011/12* 

 
 

17 
17 

 

1 year 

Proportion of woodlands covered by 
approved forest plans in areas 
designated for their landscapes 

FCS 2006 
2011 

57% 
61% 

5 years 

Proportion of woodland area 
managed under low impact 
silvicultural systems 
 
 

FCS 2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 

4.3% 
5.2% 
5.8% 
6.0% 
6.5% 
6.8% 
6.8% 
6.8% 
7.3% 

1 year 

Number of current management plans 
for scheduled monuments in forests on 
the national forest estate 

FCS 2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 

321 
327 
331 
329 
332 
331 
335 
334 

1 year 

Number of monuments in forests 
protected under a current forest 
management plan or agreement 
 
Note: (52% of all monuments in all 
woodlands) 

FCS 2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 

13,679 
14,026 
15,286 
13,752 
13,455 
12,334  
12,624 
14,687 

 

1 year 
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Biodiversity 
	  

Indicator Data 
source 

Last 
assessed 

Value Reporting 
interval 

Area of native woodland 
 
Note: No value was recorded in 2011/12 
pending publication of results from the 
Native Woodland Survey of Scotland. The 
2014 value is the area reported from 
NWSS adjusted to include additional 
recorded planting up to March 2014. 

 
 

FCS 2005/6 
2006/7 
2007/8 
2008/9 
2009/10 
2010/11 
2011/12 
2012/13 
2013/14 
 

392K ha 
398K ha 
399K ha 
400K ha 
402K ha 
405K ha 

(see Note) 
319K ha 
324Kha 

1 year 

Proportion of woodland SSSIs in 
favourable or unfavourable recovering 
condition 

SNH 1999- 
2005 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 

 
57% 
61% 
70% 
70% 
69% 
67% 
67% 
65% 
65% 

1 year 
from 
2007 

Progress against Habitat Action Plan 
targets for native woodland condition  
 
 
 
 
 
Note: data collection has now ceased. 

FCS 2005/6 
2006/7 
2007/8 
2008/9 
2009/10 
2010/11 
2011/12 
2012/13 
 

3.3K ha 
8.4K ha 

10.7K ha 
11.4K ha 
12.1K ha 
19.6K ha 
21.2K ha 
22.9K ha 

1 year 

Progress against Habitat Action Plan 
targets for native woodland restoration  
 
 
 

 
 

Note: data collection has now ceased. 

FCS 2005/6 
2006/7 
2007/8 
2008/9 
2009/10 
2010/11 
2011/12 
2012/13 
 

0.4K ha 
1.2K ha 
2.1K ha 
2.4K ha 
3.0K ha 
3.3K ha 
4.1K ha 
5.2K ha 

1 year 

Progress against Habitat Action Plan 
targets for native woodland expansion 
 
  
Note: data collection has now ceased. 

FCS 2005/6 
2006/7 
2007/8 
2008/9 
2009/10 
2010/11 
2011/12 
2012/13 
 

4.3K ha 
4.6K ha 
7.0K ha 
8.1K ha 

10.3K ha 
13.7K ha 
20.0K ha 
25.8Kha 

1 year 
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Proportion of woodland related UK 
Biodiversity Action Plan species and habitats 
identified as stable or increasing/ recovering 
or in favourable condition 
Note: 3 year UK BAP reporting process now 
stopped 

SNH 2005 
2008 

74% 
75% 

 

3 years 

Area of PAWS with a commitment to 
restoration under long-term plans 
 
 

FCS 2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 

34.5k ha 
35.5k ha 
35.5k ha 
35.5k ha 
37.9k ha 
36.9k ha 
38.1k ha 
39.9k ha 

 

1 year 

Area of woodland with active, approved 
deer management plans 

FCS 2007 
2008 
2009 
2010 
2011 
2012 
2013 
 

665K ha 
732K ha 
735K ha 
727K ha 
725K ha 
722K ha 
779K ha 

1 year 

Woodland Bird Index 
 
Note: smoothed data now reported 

BTO 2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 

148 
149 
148 
148 
150 
152 
156 
151 

1 year 

Woodland structure: mean deadwood 
volume 
Note: work in progress 

FR 1995- 
1999 

4.4m3/ha 
see note 

6 years 
from 
2007 

Woodland structure and composition: 
mean understorey shrub layer cover 
Note: work in progress 

FR 1995- 
1999 

17% 
see note 

6 years 
from 
2007 

Woodland structure and composition: 
mean no. tree and shrub species within 
stands 
Note: work in progress 

FR 1995- 
1999 

2.2 
see note 

6 years 
from 
2007 

Woodland structure and composition: old 
growth as a proportion of Scotland’s 
woodland cover 
Note: work in progress 

FR 1995- 
1999 

4.8% 
see note 

6 years 
from 
2007 
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IMPLEMENTATION PLAN 2012-15: KEY THEMES 

 

Key theme 1: Climate change 

 

Progress and priorities 

5 of the 7 national actions included in last year’s delivery plan have been 
achieved:- 

• Provide further support for the voluntary carbon market by developing clear 
procedures for the periodic re-verification of WCC projects to ensure 
projects continue to meet the required standards (FCS). 

• Continue to implement the recommendations of the Woodland Expansion 
Advisory Group to ensure that woodland creation targets are met and that 
woodland creation integrates with other land-based objectives. (FCS, SG, 
SNH). 

• Publish technical advice and case studies to encourage better integration 
between woodland creation and farming  (JHI, FCS). 

• Ensure the sustainability criteria for biomass under the Renewable 
Obligation (Scotland) and the Renewable Heat Incentive are successfully 
introduced and fit well with principles of sustainable forest management and 
sustainable procurement policy (FCS, SG). 

• Review, revise and implement the Scottish Action Plans for Chalara and 
Dothistroma and develop a wider Phytophthora ramorum action plan for 
trees, shrubs and other plants; develop a priority list for future Scottish tree 
pest action plans and contingency plans; address gaps in the skills and 
capacityrequired to support tree health surveillance, including development 
of Tree Alert and ObservaTree; communicate tree health messages to 
relevant audiences; and develop policies to build resilience to tree health 
threats across the forestry sector (FCS, STHAG) 

	  

Delivery of the FCS Climate Change Programme (published in 2013) continues to 
secure the contribution of forestry to Scotland’s climate change response and help 
meet Scottish Government’s climate change targets. In June 2014 Scottish 
Government published Climate Ready Scotland, the first adaptation strategy setting 
out Scottish Ministers’ objectives, policies and proposals to tackle the climate 
change impacts identified for Scotland in the UK Climate Change Risk Assessment. 
In contributing to the development of the programme, FCS identified actions to 
improve the forestry sector’s response to the threats posed by future climatic 
changes- these are included in the strategy, published on the Scottish 
Government’s website.    

In relation to the Evidence Report for the second UK Climate Change Risk 
Assessment, FR’s modelling of forest carbon stocks and Co2 capture suggests that 
the contribution of Scotland’s woodlands and timber products to Scotland’s 
emissions abatement over the period to 2050 will be larger and more significant 
than previously thought. New methodologies and procedures were developed 



20 

 

THE SCOTTISH FORESTRY STRATEGY: PROGRESS REPORT (2014-15) AND 
FUTURE IMPLEMENTATION (2015-18) 	  

	  

during the year for the periodic assessment and re-verification of carbon captured 
by Woodland Carbon Code (WCC) projects. These new procedures - to be piloted in 
2015/16 - will underpin the ongoing independent certification of WCC projects to 
ensure that they continue to sequester the amount of carbon claimed. This re-
verification methodology aims to confirm stocking density and health of seedlings 
and saplings in WCC projects some five years after planting. FCS appointed a 
consultant to develop a Marketing and Advocacy Strategy for the WCC to assess 
current Corporate Social Responsibility and environmental policy, activity and 
expenditure across the UK business community, and where and how this provides 
opportunities and challenges for the Woodland Carbon Code campaign. 

The Woodland Carbon Code (WCC) was a finalist in the Climate Week Awards 
2014 in the ‘Best Initiative from Government or Public Services’ category. Since its 
launch in 2011, almost 200 woodland carbon projects have now registered under 
the Code representing more than 15,000 ha of new woodland creation across the 
UK and, over their duration, over 5.5M tonnes of Co2 sequestration. Projects 
located in Scotland are expected to account for 75% (4.2MtCo2) of the total 
forecast carbon capture 

Under the Woodland Expansion Advisory Group (WEAG) Action Plan 2012-16, 
FCS continues to seek woodland creation opportunities that integrate effectively 
with other land uses and benefit neighbouring farming operations, whilst taking into 
account impacts on fragile agricultural communities. FCS published ‘Woodland 
creation on agricultural land’ guidance in 2014 promoting the integration of 
larger/more sensitive planting proposals with farming business and activities, whilst 
taking into account impacts on fragile agricultural communities. Under the second 
Scotland Rural Development Programme FCS secured a process of accessing grant 
aid for woodland creation that is much more positive and less demanding for 
applicants and facilitates access to grants by a more diverse range of providers. 
SRDP funding requires land managers to consider environmental, social and 
economic impacts when drawing up proposals, which now include a broader range 
of types of new woodland. New grants for the management of existing woodlands 
were developed. FCS developed spatial guidance to identify woodland creation 
opportunities to address River Basin Management Plans and natural flood 
management objectives and developed an Additional Contribution (‘Woodland for 
water’) in key priority catchments. FCS published eleven case studies (from a wide 
range of land types and farming enterprises) where woodland creation and 
management were assessed for agricultural benefit: these include quantitative 
details around costs, cost savings and subsidies. FCS continues to engage with 
SRUC on the Farming for a Better Climate programme in order to focus discussions 
around the benefits of woodland on farms. FCS ran training events with the Soil 
Association on soil protection and woodland creation as part of their Scotland’s 
Farm Innovation Network. The Network involves farmers in the development of 
innovative techniques and best practice for improving productivity, quality and 
environmental performance, and how to address problems by observing and 
discussing new and innovative ways of doing things in the field. 

With regard to windfarm developments, FCS continued to implement Scottish 
Government policy on the control of woodland removal, encouraging a shift 
from large-scale tree felling, to designs that reduce the need for woodland loss and 
therefore the requirement for compensatory planting.  In liaison with SG Energy 
and Consent Deployment Unit FCS is helping to develop strategic joint guidance for 
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developers that supports a more integrated approach to development of windfarms 
within forests.  

The Climate Ready Forest Network comprises a partnership (FCS, Forest Research, 
ClimateXChange and private sector collaborators) who aim to support the forest 
sector in Scotland to become more resilient to climate change. Within the national 
forest estate, the Queen Elizabeth Forest Park continues to provide an ‘outdoor 
laboratory’ to improve understanding on how we can develop more resilient forests, 
identify adaptation strategies for all types of woodlands, and demonstrate these in 
forest settings. 

 

What needs to be done in 2015 – 2016 

Actions to help mitigate climate change 

• Continue to secure that the range of ecosystem services and natural capital in 
forests is recognised and supported (FCS, SNH). 

• Continue to promote the contribution of forests and timber products to carbon 
capture and secure policy supporting the role of forestry in mitigating climate 
change (FCS). 

• Through actions arising from the Scottish Tree Health Advisory Group 
continue to build sectoral capacity to respond and adapt to the threats and 
opportunities brought by climate change, tree pests, diseases (STOG, FCS). 
 

Actions to help build resilience in a changing climate  

• Fully harness the perspective and expertise within the Scottish Tree Health 
Advisory Group (STHAG) to drive forward strategic thinking on tree health 
issues, advice on the practical implementation of related measures, and assist 
with wider capacity building across the forestry sectors (FCS/STHAG). 

• Commence implementation of the revised Action Plans for Dothistroma, 
Chalara and Ramorum on larch (including its relationship with the wider 
Scottish Government Strategy for Phytopthora ramorum) and devlop 
equivalent plans for other priority pests identified through the STHAG (FCS 
and STHAG). 

	  
!

Looking ahead to 2016 – 2018 

Actions to help mitigate climate change 
	  
	  

Actions to help build resilience in a changing climate 

• Secure the implementation of policies and programmes as stated in Climate 
Ready Scotland (SG, FCS, SNH, SEPA). 

• Continue to support the sector in adapting to a changing climate through 
resilience building strategies (FCS, FR, FES) 
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Key theme 2: Timber 

 

Progress and priorities 

 

16 of the 17 national actions included in last year’s delivery plan have been 
achieved, including:- 

•  Deliver a 50 year softwood availability forecast for Great Britain in 2014 
(FC). 

•  Deliver a 25 year hardwood availability forecast for Great Britain in 
2014 (FC). 

•  Offer 3.6 million m3 (+/-5%) of timber for sale and restock over 5400 
hectares productive woodland on the national forest estate (FES). 

•  Publish the Woodfuel Demand and Usage Report for 2013 and advise 
Scottish Government of the contribution of wood fuel to the renewable 
heat target (FCS).  

•  Expand research into the timber properties of minor conifer species. 
(Industry, FR, ENU and FC) 

•  Work with partners to promote comprehensive data on the carbon value 
of timber and the technical performance of products in a low carbon 
economy. (WfG, SE and FCS). 

•  Working with others, to identify the opportunities and barriers in 
increasing the use of wood in low carbon construction, as identified in 
the Scottish Government’s report on policies and proposals to meet 
carbon emissions targets, 2013-2027, RPP2. (FCS and SG). 

•  Through the Timber Development Programme and its associated 
projects support and commission research into the development of 
innovative uses of timber to increase the value of the supply chain and 
support knowledge transfer of the benefits of home grown timber (FCS, 
SFTTAG). 

•  Continue to manage and deliver the £3 million Strategic Timber 
Transport Fund for 2015/16, including the Timberlink public service 
contract. (FCS, TTF).  

•  Continue with the Association of Scottish Hardwood Sawmillers and the 
Scottish Furniture Makers Association to increase the economic output 
of the hardwood supply chain in Scotland (ASHS, SFMA and FCS).  

•  Encourage best practice in growing quality hardwoods in Scotland (FCS, 
FES and FTT).  
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Timber production continues to rise, reaching a new record high in 2013 at 8.6 
million cubic metres over bark standing. FC published a 50 year forecast of 
potential softwood availability in the first half of 2014 and the first ever 25 year 
hardwood potential availability forecast. The Scottish Timber Market Impacts Group 
will analyse these forecasts and set out recommendations accordingly. In 
collaboration with other FC colleagues and industry stakeholders, FC produced an 
“Evaluation of alternative harvesting and afforestation scenarios on British softwood 
timber availability” to better illustrate the impacts of woodland creation on the long 
term availability of softwood timber.  
 
Working with industry to maximise value from increased larch production as a 
result of Phythopthora ramorum, Edinburgh Napier University have successfully 
managed to achieve new grader settings for larch and spruce that will enable 
industry to develop new products and penetrate new construction markets. These 
settings can also be used for hand-held graders which will provide smaller-scale 
processors with an option to market small amounts of graded timber to local 
markets. Work is also in progress at Edinburgh Napier University to develop and 
test opportunities for new larch timber construction products.  
 
FCS continues to work with industry, Forest Research and academic partners (such 
as Edinburgh Napier University, Glasgow University, Aberdeen University and 
Surrey University) to support research into the characteristics and timber 
properties of Scotland’s  main commercial species. In addition, FCS recently co-
funded a three year PhD which will improve knowledge of the timber properties of 
some minor conifer species with a view to increasing their value in the supply 
chain. The work of the Wood Product Innovation Gateway (WPIG) which for the last 
three years has been supporting Scottish SMEs to innovate new products and 
systems using home grown timber was been completed. A closing conference 
celebrated the conclusion of the 3 year programme, during that time more than 
2,600 delegates have attended 75 knowledge transfer events, whilst 45 product 
development projects have been supported and delivered on behalf of Scottish 
SMEs. 
 
FCS also worked closely with Scottish Enterprise and the Scottish Funding Council 
funded Biotechnology Innovation Centre and Construction Innovation Centre to 
identify opportunities to make best use of the academic expertise to identify and 
take advantage of future product and market opportunities. In collaboration 
with the Biotechnology Innovation Centre FCS commissioned some initial scoping 
work with a view to exploring wood fibre as a potential feedstock for a future 
industrial biorefinery in Scotland.  In partnership with Wood for Good, FCS funded 
national and regional awards through the Royal Incorporation of Architects for 
Scotland for projects that made “best use of timber”.  During the period, Wood for 
Good launched the Woodfirst Lifecycle Database: a free online information hub 
containing all the environmental and design data necessary to specify timber as a 
first choice construction material. 
 
There continues to be strong demand for the Strategic Timber Transport Fund 
(STTF) with a 2014/15 spend of £2.79m including £0.75m for the Timberlink Argyll 
to Ayrshire public shipping service. With the announcement that STTF will continue 
in 2015/16 to a value of £3m, the Strategic Timber Transport Scheme approved 16 
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projects (seven of these being on the public road network) using £2.2m of STTS 
support giving a total projected spend of £4m including partnership funding. 
 
FCS continues to support the Association of Scottish Hardwood Sawmillers 
(ASHS) and the Scottish Furniture Makers Association (SFMA) to develop their 
markets through initiatives such as the joint event with ASHS and the 
“Usewoodfuel” initiative to promote the improved management of small woodlands 
and potential efficiencies for the Scottish hardwood processing sector. We also 
helped SFMA secure exhibition space at this year’s Ideal Homes exhibition in 
Glasgow. FES recruited a national niche marketing officer to focus on developing 
markets in hardwoods and niche softwoods grown on the national forest estate.   
 

 
 

What needs to be done in 2015-16 

Promoting predictable and stable timber supplies 

• Work with the Scottish Timber Market Impacts Group to produce a report 
assessing the implications for Scotland of the new 50-year GB forecast of 
softwood availability(FCS). 

• Carry out work to understand actions required for an achievable 
sustained yield from Scotland’s forests. (FC, FCS, STMIG). 

•  Offer 3.6 million m3 (+/-5%) of timber for sale and restock over 5400 
hectares productive woodland on the national forest estate (FES). 

•  Put in place UseWoodfuel Scotland support for the wood fuel sector(FCS, 
SG). 

 

Encouraging more use of timber 

• Continue research into the timber properties of minor conifer species. 
(Industry, FR, ENU and FC) 

• Work with partners to promote comprehensive data on the carbon value 
of timber and the technical performance of products in a low carbon 
economy. (WfG, SE and FCS). 

• Working with others, to identify the opportunities and barriers in 
increasing the use of wood in low carbon construction, as identified in 
the Scottish Government’s report on policies and proposals to meet 
carbon emissions targets, 2013-2027, RPP2 (FCS and SG).  

• Work closely with others to develop and promote the activities of the 
Construction Innovation Centre particularly in relation to utilising home 
grown timber in construction (SE, SFTTAG and FCS). 

• Through the Timber Development Programme and its associated 
projects support and commission research into the development of 
innovative uses of timber to increase the value of the supply chain and 
support knowledge transfer of the benefits of home grown timber (FCS, 
SFTTAG).   
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Increasing timber supply chain efficiency 

• Continue to manage and deliver the £3M Strategic Timber Transport 
Fund for 2015/16, including the Timberlink public service contract (FCS, 
Timber Transport Forum). 

• Carry out a review of the Strategic Timber Transport Fund (FCS, Timber 
Transport Forum). 

• Publish the annual summary of the Timber Development Programme 
(FCS). 

• Work with others to identify and support opportunities to address skills 
gap in the timber supply chain (SDS, Industry and FCS). 

• Explore opportunities for future markets for wood fibre (FCS, SE and 
others).  

 

Developing the hardwood and premium softwood sector 

• Continue with the Association of Scottish Hardwood Sawmillers and the 
Scottish Furniture Makers Association to increase the economic output of 
the hardwood supply chain in Scotland (ASHS, SFMA and FCS). 

• Encourage best practice in growing and managing quality hardwoods in 
Scotland (FCS, FES and Future Trees Trust).   

• Continue to develop the niche marketing strategy for the national forest 
estate.  

• Continue to work with others to improve the supply chain for small scale 
timber processors (FES, ASHS and FCS).   

 

 

Looking ahead to 2016 – 2018 

Promoting predictable and stable timber supplies 

• Continue to monitor demand for wood from developing markets and the 
impact on timber supply.  

• Review the impact of the Renewable Heat Incentive in developing local 
wood fuel supply, particularly in previously undermanaged woodlands 
and identify further work required to stimulate the wood fuel market.  

• Carry out work to understand actions required for an achievable 
sustained yield from Scotland’s forests. (FC, FCS, STMIG) 

 

Encouraging more use of timber  

• Continue to work with others to promote the carbon value of timber 
products in a low carbon economy. 

• Continue to support research into the wood properties and 
characteristics of home grown species. 
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• Work with others to explore specific opportunities for increased use of 
home grown timber and timber products. 

• Continue to support research into innovative uses of wood and wood 
fibre for high- end value markets. 

• Work in collaboration to produce publications bringing together research 
and development in the use of timber.  

 

Increasing timber supply chain efficiency 

• In conjunction with others, develop and support initiatives that offer 
logistical efficiencies within the timber transport supply chain.  

• Identify and support opportunities to address skills gap in the timber 
supply chain. 

• Work with others to identify opportunities for technology innovation 
and/or transfer to enhance efficiency in the supply chain.  

 

Developing the hardwood and premium softwood sector 

• Undertake local initiatives to engage owners of undermanaged woods. 

• Continue to work with key stakeholders and industry to improve the 
supply relationships between growers and premium softwood and 
hardwood timber processors.	  

• Promote demonstration plots on the national forest estate and the 
private sector to promote best practice management of commercial 
broadleaved woodland. 
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Key theme 3: Business development 

 

Progress and priorities 

14 of the 16 actions included in last year’s delivery plan have been achieved, 
including:- 

• Continue to support the development and implementation of the CSGN 
initiative through the Development fund and WIAT programme initiatives 
(FCS, SNH). 

• Work with the Confor Woodfuel Group in Scotland and Scottish Renewables 
to develop the woodfuel supply chain, increase professionalism in the sector, 
and help build consumer confidence (Confor, Scottish Renewables, FCS, SG) 

• Disseminate early results on growth and species from Scotland’s Energy 
Forestry Trials to promote energy forestry to land managers, particularly 
farmers, and energy companies (FCS). 

• Continue to support the Scottish Woodlot Association to establish a network 
of Woodlots across Scotland (FCS).  

• Re-open Queen’s View visitor centre in summer 2014 (FES). 

• Continue to collaborate during the 3rd and final year of the wildlife tourism 
project, which has contributed to Year of Natural Scotland 2013 and 
Homecoming 2014 (FES). 

• Develop new digital strategy to guide website content and use of social 
media, guided by a revision of marketing and visitor 
experience/interpretation strategies (FES). 

• In collaboration with governing bodies and the Scottish Sports Association, 
draw up further master agreements, permissions procedures and concordats 
to ensure best practice events occur on the national forest (FES). 

• Operate a youth employability programme within the CSGN, taking positive 
action to promote protected characteristics groups (FCS, FES).  

During the year, Forest Enterprise Scotland launched its new website, including 
completely revised content aimed at inspiring and facilitating recreational visits to 
the National Forest estate.  It collaborated with the 7Stanes Mountain Biking 
Community interest Company to promote the award-winning 7Stanes trails on 
Scotland’s National Forest Estate. 

In 2010, the Central Scotland Green Network (CSGN) agreed to create a new long 
distance route named after John Muir. Stretching 134 miles (215 km) across 
Scotland’s heartland the route was opened in 2014 to coincide with the 100th 
anniversary of John Muir’s death, Homecoming Scotland and the Commonwealth 
Games in Glasgow.  During the year, FE Scotland played a key collaborative role in 
the construction and opening of the John Muir Way. 
 
In a collaboration with NHS Scotland, FES formed a partnership to manage open 
space around the Forth Valley Royal Hospital as a visible demonstration of the 
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Green exercise Partnership’s ’Greening the NHS Estate’ programme, employing a 
community ranger to facilitate health improvement exercise and events.. 
 
Cuningar Loop comprises one of Scotland’s most significant derelict land sites, 
adjacent to the Commonwealth Games village and part of the Games’ legacy suite 
of Commonwealth Community Woodlands. FE Scotland undertook site remediation 
and greening at Cunningar in preparation of its use as a flagship community 
recreational area close to the centre of Glasgow. 
 
In partnership with others, we have commissioned work to update the SFS 
indicators which set out the economic contribution of Scotland’s forests and 
forest industries (including forest tourism) to Scotland’s economy (FCS). The 
final report is expected in the summer of 2015.  
 
A study to produce data for wood fuel use (both heat and power) in 2013 and 
2014 is underway and will, in part, use data from Ofgem to identify the level of 
wood fuel demand from both non-domestic and domestic biomass heat plants and 
boilers.  The report for both years will be published later in 2015.  By the end of 
March 2015, the Renewable Heat Incentive had supported the installation of over 
1500 non-domestic wood fuel systems across Scotland. 
 
We published a progress report on our six energy trial plots. Early results 
indicate emerging trends in species performance and site suitability from the 
height and survival assessments to date. This will require validation and 
verification over the next few years.  

FCS support continues for the Scottish Woodlot Association and other initiatives 
developing new models to small scale management of woodlands. Further woodlots 
have been established on private land in Clackmannshire and Stirlingshire. 
Discussions are underway regarding how the approach can be developed on the 
national forest estate in particular the necessary legal powers. 

The Central Scotland Green Network continued as one of 14 National 
Developments in the 3rd National Planning Framework. With lead responsibility for 
CSGN and programme resources for sponsorship of CSFT/CSGNT transferring to SG 
Natural Resources Division, FCS’s main contribution to delivering the CSGN 
continues through the WIAT Programme. The Central Scotland Forest Trust  
transformed into the CSGN Trust devoting its resources to driving forward delivery 
of the CSGN with a wide range of stakeholders including local authorities, regional 
partnerships, landowners, environmental groups and local communities.   

The Youth Employment Skills Training programme is now in its fourth year. 
FCS made available £300k in 2014/15 to five  providers (Action for Children, East 
Ayrshire Woodlands, Living Solutions, Phoenix Futures, and The Waterways Trust) 
to train 118 young people, with 70% of the funding being directed towards positive 
action to promote protected characteristics groups (principally female trainees and 
young people with mental disabilities). Participants were taught life, forestry and 
employability skills while they carried out forest maintenance tasks to improve 
woodland settings for local communities. They also gained certificates of 
achievement both in employability skills and technical training. 

Progress on 'easy access' project on the National Forest Estate continues with the 
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focus on Cuningar in Glasgow and Glenmore in Aviemore. The new path grading 
system is being rolled out in the countryside in partnership with Paths For All.  Four 
new phototrails have been uploaded to Fieldfare Trust's website for accessible paths 
at Callandar Wood, Aldie Burn, Lodge and Larbert Wood.  

 

What needs to be done in 2015-2016 

Realising economic potential 

•  Continue to support the development and funding of the CSGN and WIAT 
programme initiatives (FCS) 

•  Work with the Cairngorms National Park on a visitor improvement plan for 
Glenmore (FES, CNP). 

•  Highlight the economic contribution that forestry (including forest tourism) makes to 
Scotland’s economy (FCS). 

 

Contributing to rural development 

• Work with Environment and Forestry Directorate (EnFor) bodies to develop 
and rollout a coherent approach to supporting rural development (FES). 

• Continue to support the development of the wood fuel heat sector (FCS). 

• Publicise the results from the first five years of FCS’ energy forestry trials and 
share the key findings with the forestry and farming sector (FCS). 

• Continue to support initiatives such as the Scottish Woodlot Association and 
Woodland Crofts Partnership (FCS). 

 

Tourism 

• Continue to invest in improvements to the appearance of Scotland’s National 
Forest Estate within our visitor zones situated close to where people access and 
make use of the estate (FES). 

• Develop and initiate programme of hill footpath improvements within the Loch 
Lomond and Trossachs National Park (FES). 

• Implement a programme of improvements within the Glasgow Commonwealth 
Woods to benefit all users (FES). 

• Complete and open the new section of the John Muir Way in the Kilpatrick Hills 
(FES). 

• Undertake a survey of walking trails taking account of the new trail grading 
methodology and determine which facilities provide the best visitor experience 
and deliver value for money (FES). 

• Complete and open the Cunnigar Loop Woodland Park within the Clyde 
Gateway (FES). 

• Complete a scoping study of vacant and derelict land in collaboration with 
Central Scotland Green Network to determine suitability for woodland 
development (FES). 
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Skills 

•  Facilitate and partner fund a youth employment skills training programme 
within the CSGN, taking positive action to promote protected characteristics 
groups (FCS, FES).  

 

	  
Looking ahead to 2016 – 2018 

	  

Realising economic potential 
	  
•  •  Work with Scottish Government, CSGNT, SNH and partners to support 

and deliver positive outcomes under the CSGN initiative in line with 
Ministers ambitions as set out in the 3rd National Planning 
Framework.Participate in the Fife Rural Skills Partnership initiative. 

 

Contributing to rural development 

•  Continue to rollout FES’ approach to supporting rural development. 

 

Tourism 

•  Maintain good relationships with tourism trade bodies, businesses active on 
the National Forest Estate and continue to seek investment in the visitor 
economy through other parties largely based on the work on masterplans at 
e.g. Glentress and Leanachan (FES). 

	  

Skills 
	  

• Take further positive action to promote protected characteristics groups in 
Scotland, especially within the CSGN youth employability mechanisms. 
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Key theme 4: Community development 

	  

Progress and priorities 

7 of the 8 actions included in last year’s delivery plan have been achieved, 
including:- 

•  Collaborate with partners to deliver an Outdoor Learning Network (FCS, 
SNH, ES, RBGE, CNP, LLTNP). 

•  Refresh the Forest Education Initiative to take account of the Outdoor 
Learning Network collaboration and outdoor learning changes in 
education. (FCS, FES, FEI). 

•  Develop and extend the OPAL (Open Air Laboratories) Tree Health 
Survey in Scotland as part of the Education Scotland Citizen Science 
programme (ES, FCS). 

•  Part fund a PhD on Mapping and Repositioning Forestry Skills for the 
21st Century (FCS, SFT, UHI, AU). 

•  Publish FES response to the recommendations of the “health check” of 
FES’ work with communities (FES).  

•  Review the FC Scotland policy Working with Communities: our 
commitment and the related engagement framework taking account of 
the FES Health check work (FCS).  

Develop	   the	   package	   of	   support	   and	   advice	   available	   to	   community	   groups	   looking	   to	  manage	  
and/or	  own	  woodland	  to	  include	  a	  professional	  forester	  mentoring	  scheme	  (CWA,	  FCS). 

WIAT (Woodlands in and around Towns) continues to be a priority policy, 
with the approval of a 4th phase (2015-2020). This comprises the main 
delivery vehicle for the CSGN (Central Scotland Green Network). WIAT aims to 
encourage and support changes that will improve the quality of life of people 
living and working in Scotland’s towns and cities.  It was launched in 2005, 
since when FCS has invested more than £75 million in the programme. 

Forest Research were commissioned to undertake a study into Trees and 
Woods in Scottish Towns (TWIST), examining the current status of urban 
tree and forest management in Scotland, focusing on stakeholder knowledge 
and investigating current management standards. A questionnaire sent to all 
Scottish local authorities revealed that for some there are issues such as 
urban tree data often being incomplete or limited to high risk areas only, 
perceptions of tree ownership as a liability, tree/woodland strategies often not 
town-specific and management plans not covering street trees. The report 
identified opportunities around knowledge exchange, valuation of socio-
economic benefits of trees, and community consultation/involvement. 

The 2014 Commonwealth Games in Glasgow attracted international attention. 
The Forestry sector’s lasting contribution to the 2014 Games Legacy comprises 
a network of 14 Commonwealth Community Woodlands in and around 
Greater Glasgow, along with an associated walks programme in partnership 
with Paths for All. Since the network of Commonwealth Woodlands was 
established, over 18,000 people have attended organised activities and events 
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across the 14 sites. There have been over 350 separate engagement 
opportunities for local communities, covering a range of different interests 
including School age Woodland Games events, Community lunch fun days, 
sculpture development, tree stories, music workshops, walking events, 
treasure trails, woodland workouts and green routes to school. In North 
Lanarkshire a maze was developed with FCS funding assistance, in the shape 
of the Games logo. Colourful Commonwealth themed events took place across 
the network featuring aerial performers, dancing and music from across the 
Commonwealth. An exhibition at the Lighthouse in Glasgow for ‘Sustainability 
2014’ featured a display on the Commonwealth Woods and Cuningar Loop. A 
Commonwealth twinning project is being developed in partnership with the 
Commonwealth Forestry Association to twin a number of the woods in the 
network with Commonwealth countries. www.commonwoods.org 

In 2015 the National Forest Land Scheme (NFLS) will mark its 10th 
anniversary. Of the 55 successful applications around half have either bought 
or leased over 4000 hectares of land. The scheme was highly regarded by 
stakeholders such as Community Land Scotland and Community Woodlands 
Association. With the Community Empowerment (Scotland) Bill expected to 
gain Royal Ascent, this will see the introduction of a formal process for all 
public bodies in Scotland to consider requests from communities to buy or 
lease assets. As a consequence the NFLS will be revised to ensure it supports 
the Bill’s aims. Alongside this, further information and guidance will be 
developed in conjunction with the Community Woodlands Association, for 
example a guide to the ways in which communities can make the best use of 
private sector forestry expertise; and a forester mentoring scheme where 
experienced foresters volunteer to act a ‘sounding board’ for groups taking 
forward forestry projects. 

FC Scotland continued to lead the Environment & Forestry Directorate 
Outdoor & Woodland Learning (OWL) collaboration6 to replace the Forest 
Education Initiative (FEI) and drive forward an expanded delivery service. The 
final FEI/inaugural OWL Networking event was held at Falkland Estate in 
October and attracted a wide range of practitioners and stakeholders from 
across Scotland. In a further strengthening of the OWL collaboration, partners 
are funding an 18 month FTA to co-ordinate training, grants and other 
Outdoor Learning resources provided by the ENFOR organisations for 
education and other sectors working with children and young people. Two new 
publications have been produced: Tree Stories (a learning resource for 
children) featuring a tale about a different tree species for every month of the 
year, and Woodland Workout (a collection of physical activities, with 
accompanying teachers’ notes and Commonwealth Games supplement). The 
latter was sent to all schools in Scotland. 

Following lengthy discussions with SG State Aid Unit and other stakeholders, 
the issue of State Aid has now substantially diminished as a barrier to the 
Scottish Land Fund grants for NFLS cases. In summary, projects assisted by 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  

	  



33 

 

THE SCOTTISH FORESTRY STRATEGY: PROGRESS REPORT (2014-15) AND 
FUTURE IMPLEMENTATION (2015-18) 	  

	  

the SLF that are small in nature, remote in location, and/or not traded or 
marketed beyond the UK border are not likely to involve State aid. If projects 
do involve economic activity on a scale that is sufficient to distort intra-EU 
trade (only likely with substantial commercial forest sales) the State Aid Unit 
can advise on minimising State Aid liabilities aid within the framework of the 
relevant regulations. 

FCS continued to work with the Scottish Woodlot Association to finalise the 
outputs that FCS is able to support financially for 2014-15.  A key challenge 
for the next phase is how woodlot management plans will interact with long-
term forest plans and SRDP. Licences are being progressed for several 
woodlots, helped by financial assistance from FCS to facilitate promotion and 
marketing, owner negotiations and agreement costs.  

Interest in hutting - and Reforesting Scotland’s ‘campaign for a thousand 
huts’ - is growing. SG and FCS are working with Reforesting Scotland to 
develop a trial in Fife to help establish huts on the National Forest Estate. The 
pilot will be reviewed to inform the future development of hutting elsewhere 
across Scotland. 

 
What needs to be done in 2015-2016 

Develop forestry’s role in education and lifelong learning 

•  Wind up the Forest Education Initiative and launch the Forest Education 
Initiative to take account of the Outdoor Learning Network collaboration 
and outdoor learning changes in education. (FCS, FES, FEI). 

•  Part fund a PhD on Mapping and Repositioning Forestry Skills for the 21st 
Century (FCS, SFT, UHI, AU). 

 

Help to improve the quality of life and well-being of people across Scotland 

• Publish the new WIAT programme (FCS) 

 

Enhance forestry’s engagement with communities 

• Publish a ‘working with communities’ package as part of the response to 
the recent community health check (FES) 

 

Support community ownership and management on the national forest 
estate, where this will bring increased benefits 

• Undertake a ’10 years on’ progress report of the National Forest Land 
Scheme (FCS) 

• Review and revised the National Forest Land Scheme to incorporate any 
changes from the Community Empowerment (Scotland) Bill (FCS) 

 

Looking ahead to 2016 – 2018 
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Develop forestry’s role in education and lifelong learning 

• Build the network of Outdoor and Woodland Learning Scotland groups to 
work with LA and other partners. 

 

Help to improve the quality of life and well-being of people across Scotland 

• Seek opportunities to promote the WIAT programme throughout Scotland. 

 

Enhance forestry’s engagement with communities 

• Support the roll out of the revised ‘working with communities’ package 

 

Support community ownership and management on the national forest 
estate, where this will bring increased benefits 

• Support the rollout of the revised NFLS 
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Key theme 5: Access and health 

	  

Progress and priorities 

8 of the 9 actions included in last year’s delivery plan have been 
achieved, including:- 

•  Collect additional data for economic study of Branching Out 
(FCS). 

•  Contribute to Scotland’s new National Walking Strategy 
(FCS). 

•  Support Scotland’s National Physical Activity Implementation 
plan, environment actions (FCS). 

•  Promote Commonwealth community woodland walks 
programme in partnership with Paths for All in woods and 
forests in and around Greater Glasgow. This is part of FCS 
contribution to the 2014 Games Legacy (FCS, PfA). 

•  Recruit, train and support local volunteer walk leaders in 
Commonwealth community woodland sites. (FCS, PfA).  

•  Disseminate training resources (including new DVD) on 
Managing woodland access and forest operations in Scotland 
(FCS, NAF).  

•  Pilot woodland activity programme for people with early stage 
Dementia in Central Scotland (FCS, SLC, ESRC PhD 
studentship). 

•  Pioneer ways of increasing the accessibility of recreation 
facilities in collaboration with the Fieldfare Trust 

 

Under the Woods for Health programme, FCS gained two accolades 
from PAHA (Physical Activity and Health Alliance) during the year. 
Larbert woods were shortlisted for the PAHA 2014 Environment 
Awards, whilst Branching Out (woodland activities and conservation 
referral programme for people with mental health issues) won the 
Physical Activity and Health Alliance NHS Scotland 2014 award. The 
hospital grounds Greenspace project at Larbert Woods was 
nominated for the 'innovation award' at Nature of Scotland Awards. 
This project created an outdoor estate for health and well-being in 
the grounds of Forth Valley Royal Hospital using nature as a primary 
driver for changing people’s condition and behaviour. The centrepiece 
of this salutogenic environment is a wooden viewing platform at 
Larbert Loch for people to enjoy views of wildlife and nature.  

Through the Green Exercise Partnership, FCS, NHS Health 
Scotland and SNH continue to develop a national network of greening 
NHS estate exemplar sites in mainland Health Board Areas. Under 
this programme, demonstration projects continued at NHS Greater 
Glasgow and Clyde Valley (Gartnavel, Possilpark Health Centre) and 
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Ayrshire and Arran (Ailsa and Ayr). Cabinet Secretary Alex Neil - who 
visited Gartnavel in November	  -‐	  endorsed the Greenspace project as a 
great development for patients, staff, visitors and the local 
community. FCS is continuing to influence the design of new-build 
projects at NHS Dumfries & Galloway (new Infirmary), NHS Lothian 
(Royal Edinburgh Hospital) and NHS Greater Glasgow and Clyde 
Valley (Eastwood; Woodside). FCS also developed proposals and 
brokered partnership funding for projects with NHS Highland and 
Grampian. Monitoring & evaluation baseline surveys were completed 
at three sites.  

We held a Responsible Equestrian Access event jointly with BHS 
Scotland on 4 December at Auchterarder aimed at managers, 
forestry practitioners, operators and access stakeholders. 

Planning Minister Derek MacKay announced the introduction of a 
requirement for prior notification and approval before tracks 
(including forestry tracks) are to be constructed or significantly 
altered. The (Permitted Development) Order now requires a 
developer to apply to the planning authority for a determination as to 
whether approval is needed to ‘form’ or ‘alter’ a ‘private way’ (i.e. 
forest road or track). FCS assisted SG Planning staff in regard to 
supplementary guidance for Planning Authorities and - as far as 
possible - seeking to dovetail the Forest Plan/Land Management 
process with Permitted Development approval. 

Research on Access and Health issues was prominent during the 
year. A partnership study by Forest Research on ‘Trees and Woods in 
Scottish Towns’ was the first attempt to scope the current status of 
urban trees and their management, examining - by local authority – 
for example state of knowledge; skills and expertise; barriers to 
management; data management, and tree health. Under a jointly 
funded ESRC/SG PhD student with Dundee University on 'Forests as 
places of mental wellbeing: the meaning and use of urban forests by 
people with mild to moderate dementia', FCS provided a short 
Internship for a PhD student researching whether urban forests have 
a positive effect on people suffering from dementia. In a partnership 
jointly funded by FCS and the Scottish Forestry Trust, the University 
of the Highlands & Islands and Aberdeen University appointed a PhD 
candidate, to undertake a PhD on ‘Mapping and Repositioning 
Forestry Skills for the 21st Century’ with the aim of developing a 
clear understanding of the factors that influence and impact on 
forestry, to enable a more predictive response to be made to the 
likely skills requirements for forestry in the 21st century. Labour 
issues related to skills shortages and challenges in recruitment are 
identified as key issues. 
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What needs to be done in 2015-2016  

Contribute to health improvement and narrowing the health gap in 
Scotland by increasing the number of people who visit woodlands 
and the outdoors.  

•  Continue to operate and expand the Branching Out programme 
to more areas in Scotland (FCS).  

•  Publish Branching Out healthcare assistant training manual 
(FCS). 

•  Continue to promote Commonwealth community walks 
programme in partnership with Paths for All (FCS). 

•  Facilitate the mainstreaming of the Greening the NHS Estate 
initiative (GEP). 

•  Support Scotland's National Walking Strategy Delivery Forum 
Action Plan (FCS/FES). 

 

Make access to woodlands easier for all sectors of society  

•  Promote the network of all ability paths and trails on Scotland’s 
national forest estate (FES). 

•  Implement new waymarked path grading system on Scotland’s 
national forest estate (FES). 

•  Audit waymarked paths on Scotland national forest estate using 
path grading system (FES). 

•  Publish easy access path case studies (FCS). 

 

Use woodland access to help improve physical and mental health in 
Scotland  

•  Promote social prescribing of green exercise in hospitals, GP 
surgeries, pharmacies and community healthcare settings 
(GEP). 

•  Undertake woodland activity programme for people with early-
stage dementia (FCS). 

•  Publish FCS Briefing Note: trees, woodlands and forests as 
places of well-being for people with dementia (FCS). 

 

Provide a greater range of ways for people to enjoy woodlands 

•  Extend network of Phototrails on Scotland’s national forest 
estate (FES). 

•  Pilot a dog friendly activity trail on Scotland's national forest 
estate (FES). 
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•  Champion facilitated access to woodlands for under-represented 
groups (FCS). 

 

Looking ahead to 2016 – 2018 

Contribute to health improvement and narrowing the health gap in 
Scotland by increasing the number of people who visit woodlands 
and the outdoors. 

• Continue to operate and deliver the Branching Out programme 
in Scotland 

• Facilitate the mainstreaming of the Greening the NHS Estate 
initiative  

• Publish research findings for Greening NHS Estate initiative  

• Continue to support Scotland's National Walking Strategy 
Delivery Forum Action Plan 

 

Provide a greater range of ways for people to enjoy woodlands 

• Continue to support facilitated access to woodlands for under-
represented groups 

 

Make access to woodlands easier for all sectors of society  

• Use woodland access to help improve physical and mental 
health in Scotland 

• Continue to promote social prescribing of green exercise in 
hospitals, GP surgeries, pharmacies and community healthcare 
settings 

 

Use woodland access to help improve physical and mental health in 
Scotland  

• Continue to promote social prescribing of green exercise in 
hospitals, GP surgeries, pharmacies and community healthcare 
settings 

• Continue to support facilitated access to woodlands for under-
represented groups 

 

Provide a greater range of ways for people to enjoy woodlands  

• Continue to develop easy grade paths and trails on Scotland's 
national forest estate 

• Raise awareness and improve information available on 
accessible paths and trails 
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Key theme 6: Environmental quality 

	  

Progress and priorities 

14 of the 15 actions included in last year’s delivery plan have been 
achieved, including:- 

• Continue to plan for smooth integration of the second cycle of 
the River Basin Management Plans and the Flood Risk 
Management (Scotland) Act into the work of Conservancies 
and Districts (FCS, SEPA and the SG Diffuse Pollution 
Management Advisory Group).  

• Finalise the guidance on managing woodland on peat soils in 
light of consultation comments, and publish it and supporting 
documents (FCS).  

• Promote the new FC Practice Guide Design Techniques for 
Forest Management Plans as an essential resource to help 
woodland managers prepare their proposals with respect to the 
requirements of the UKFS (FCS).  

• Promote the forest landscape design training course to the 
forestry sector, including to statutory consultees (FCS).  

• Promote the uptake of the online historic environment training 
course to the forestry sector and to the wider land 
management community, and also to the education sector for 
inclusion in relevant course syllabuses (FCS, UHI).  

• Promote to the primary and secondary school communities the 
published Curriculum for Excellence learning resources Wolf 
Brother’s Wildwoods and Trees and the Scottish Enlightenment 
and the forthcoming The Picts (FCS).  

• Publish and promote an FCS Historic Environment Practice 
Note to provide a comprehensive summary of information 
about the historic environment for forest and woodland 
managers (FCS).  

• Publish and promote an overview report on the care and 
conservation of the historic environment on Scotland’s national 
forest estate (FCS).  

 

During the year some 90 people completed the two-day forest 
landscape design course. Although the majority were professional 
woodland managers there were also attendees from a range of 
environmental organisations and local authorities.  The Inverness 
College of the University of the Highlands and Islands (UHI) 
incorporated the FCS Forests and Historic Environment on-line 
training course to both their Higher National Diploma and Degree 
land management course syllabuses, including forestry. Initial 
feedback shows that it was been well received. Also - and for the 
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third consecutive year - a forest landscape design course was held at 
the UHI Scottish School of Forestry for their Bachelor of Science 
students and FCS contributed towards the UHI Integrated Land Use 
Conference for students engaged in their land based programmes, 
including forestry. An on-line training course for forest managers 
called 'Forests and the historic environment' was completed and 
uploaded and onto the FCS website. 

The year saw the results of many successful partnerships, both 
internal (between FCS policy, grants and research staff), and external 
(government and non-government organisations). For example, this 
led to targeted support in the new Forestry Grant Scheme for 
planting new woodlands that are likely to make significant 
improvements to the water environment, and for restocking damaged 
peat that is unfit for restoration with low density native trees in order 
to provide some carbon, biodiversity and landscape benefit. Working 
in partnership on better water management in forests led to the 
identification of measures for the next River Basin Management Plan 
cycle, funding and filming a training video, and beginning a major 
national awareness and training initiative called ‘Forestry and Water 
Scotland’. 

FCS also worked to promote the importance of managing forest soils 
by, for example, contributing to SEPA’s ‘Our Soils Matter’ video and 
developing the FCS guide to deciding future options for afforested 
deep peat. 

Scottish Natural Heritage (SNH) made good progress with their 
review of the suite of Scottish-wide Landscape Character 
Assessments (LCA). The core work on revising the characterisation 
map and descriptions is now largely complete with the focus now on 
its digital presentation to facilitate its use by land managers. 

FCS ran a liaison day with SEPA at the beginning of October which 
aimed to improve joint working to deliver sustainable forest 
management and achieve environmental outcomes. The objectives of 
the day were to: achieve a better shared understanding of respective 
roles and powers, focus on the role of woodland in mitigating diffuse 
pollution and flood risk management, and build upon current 
partnership working.   Future joint working was identified to take 
forward awareness raising and auditing of compliance of forest 
operations with GBRs, and SEPA will also be invited onto the 
Customer Reps Group to enable formal participation in the review of 
FCS consultation procedures. 

The Royal Commission on the Ancient and Historical Monuments of 
Scotland continued upgrading of forestry data within their Historic 
Land-use Assessment (HLA) project, ensuring that desk-based 
assessment standards are now applied consistently across all land 
uses. The HLA is a GIS-based mapping project that shows the historic 
origin of land-use patterns, describing them by period, form and 
function Like Landscape Character Assessments, HLA will be freely 
available to land managers to better inform them of the cultural 
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dimension of their landscape.  

 

What needs to be done in 2015-2016 

Help to protect Scotland’s water, soil and air resource 

• Ensure the new higher payment rate for ‘Woodlands for Water’ 
is effectively promoted (FCS). 

• Work to produce guidance on protecting Ground Water 
Dependent Terrestrial Ecosystems in relation to forest planning 
and operations (FCS, SEPA, SNH). 

• Manage the ‘Forestry & Water Scotland’ initiative, to deliver 
results in this year (FCS). 

• Continue to promote a joined-up approach to how afforested 
peatland is managed into the future, including the 
development of improved guidance on restoring afforested 
peat bogs FCS, SNH, National Peatland Plan Partnership). 

 

Contribute to Scotland’s diverse and attractive landscapes  

• Promote FC and FCS environmental guidance, advice and 
training to all those engaged in the delivery of the next round of 
SRDP, specifically woodland managers engaging with the new 
Forestry Grant Scheme (FCS). 

• Contribute towards the delivery of the refreshed Scottish 
Natural Heritage suite of Landscape Character Assessments and its 
promotion to the forestry sector (SNH and FCS). 

• Contribute towards the development of a national landscape 
monitoring programme that provides a meaningful interpretation of 
landscape change, including the consequences of woodland 
expansion and sustainable management (SNH). 

• Contribute towards the development of Wild Land policy, 
guidance and descriptions (SNH). 

 

Help to manage Scotland’s historic environment and its 
interpretation and enjoyment  

• Promote FC and FCS historic environment guidance, advice and 
training to all those engaged in the delivery of the next round of 
SRDP, specifically woodland managers engaging with the new 
Forestry Grant Scheme (FCS). 

• Promote the effective use of the Historic Land-use Assessment 
dataset to the forestry sector (HS, RCAHMS and FCS). 

• Promote the FCS learning resources ‘Wolf Brother’s Wildwoods’, 
‘Trees and the Scottish Enlightenment’ and ‘The Picts’, contributing to 
associated teacher’s CPD events (FCS and FES). 

• Work with Local Authority Archaeology Services to promote best 
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practice in regard to obtaining professional archaeological advice 
(including conservation management advice) prior to woodland 
establishment and the preparation of Strategic Forest Plans. Clarify 
and agree the distinction between archaeological advice sought as a 
pre-forestry application consultation (by the forester) and as a 
statutory consultation (by the FCS Conservancy) (FCS, FES and 
LAAS). 

 

Looking ahead to 2016-2018 

Help to protect Scotland’s water, soil and air resource 

• Look to find a measurement of success for the Woodlands for 
Water higher payment rate.  

• Ensure the ‘Forestry & Water Scotland’ initiative is fully rolled 
out, to help forest managers comply with the UK Forestry 
Standard Water Guidelines and to begin meeting obligations 
under the River Basin Management Plan second cycle.  

• Consolidate with partners how the forestry sector can best 
contribute to delivering the current River Basin Management 
Plan and Flood Management Plan regimes. 

• Assess what guidance is needed for the forestry sector on the 
sustainable management of steep slopes. 

 

Contribute to Scotland’s diverse and attractive landscapes  

• Contribute towards the refresh of the UKFS Forests and Landscape 
Guidelines 

 

Help to manage Scotland’s historic environment and its 
interpretation and enjoyment  

• Contribute to the Scottish Historic Environment Data Strategy, 
promoting the development of historic environment data and its 
subsequent use within the forestry sector. 

• Contribute to and promote the emerging Scottish Archaeology 
Strategy via supporting action on the national forest estate. 
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Key theme 7: Biodiversity 

 

Progress and priorities 

11 of the 13 actions included in last year’s delivery plan have been 
achieved, including:- 

•  Develop and prioritise further actions for native and ancient 
woods, based on the evidence base from the completed 
NWSS (FCS-led working group).  

•  Produce guidance to assist SRDP applicants preparing 
schemes for woodland biodiversity benefits (FCS).  

•  Revise native woodland and integrated habitat network 
models and maps to include NWSS data and promote the 
development of strong core areas and linkages (FCS, SNH).  

•  Publish a review of the quality of new native woodlands and 
develop revised guidance on their design and location (FCS).  

•  Publish a guide to managing non-native species in woodlands 
(FCS, SG). 

•  Publish guidance on managing native woodlands to mitigate 
the effects of Chalara ash-dieback disease (SNH, FCS,).  

•  Finalise and publish a national rhododendron control strategy 
(FCS and SNH). 

•  Promote a landscape-scale approach to deer management, 
and identify strategic priorities to reduce impacts on 
woodland. (FCS, SNH, Wild Deer National Approach steering 
group, Lowland Deer Network Scotland). 

Identify	   and	   promote	   opportunities	   for	   citizen	   science	   and	   action	   in	   the	   forestry	   sector	  
(FCS,	   SEPA,	   SNH,	   Scotland	   Counts	   project).Positive stakeholder responses and 
extensive media coverage followed the launch of the Native Woodland 
Survey of Scotland (NWSS) in 2014 (an initiative that mapped and 
surveyed all of Scotland’s native woodlands). Significant NWSS 
promotional work was carried out during the year, facilitated by a post in 
FCS dedicated to NWSS data handling, facilitation and promotion. NWSS 
data is actively being used to take forward a number of projects in 
relation to furthering the management and improving the condition of 
Scotland’s native woodlands. FCS contributed to the development of the 
Scottish Biodiversity Strategy Routemap, in which restoration of native 
woodlands is included as a priority project under Key Theme 1 ‘Healthy 
Ecosystems’. The NWSS team was delighted to pick up the ‘Innovation 
Award’ at RSPB’s Nature of Scotland Awards which recognised the 
achievements of many FCS staff over the last eight years and raised the 
profile of this nationally significant initiative. NWSS data was made 
available through an online visualisation tool hosted on Scotland’s 
Environment website7and developed in partnership with SEPA.  Aimed at 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
7	  http://www.environment.scotland.gov.uk/get-‐interactive/data/native-‐woodland-‐survey-‐of-‐scotland	  
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policy makers and forest managers the tool features a user-friendly filter 
system whereby users can explore results on a variety of themes, with 
maps, tables and graphs.  It enables complex regional and national scale 
data to be accessed and analysed by non-GIS experts.	  On the national 
forest estate work continued on restoring native woodlands and 
establishing a plan for semi-natural woodlands based on NWSS data.  
The publication ‘Action for the environment on Scotland’s National Forest 
Estate’ was launched in 2015 updating stakeholders on work undertaken 
on the estate during the last five years. 
 
FCS worked with other partners to develop a Climate Trend interactive 
tool that was launched in 2014. The tool, available on Scotland's 
Environment Web8 (SEWeb) provides the most up to date historical 
trends of climatic variables in Scotland, for use by those (including forest 
managers) who need to consider ways of adapting to the impacts of 
climate change. Scotland's Climate Trends Handbook, describing the 
changes in weather patterns over the last century, has also been 
updated. 
 
The FCS guide to managing invasive and non-native species was 
published, informing forest managers on how to comply with both the 
Wildlife & Natural Environment (Scotland) Act and relevant parts of the 
UK Forestry Standard Biodiversity Guidelines. A consistent and effective 
approach to managing invasive rhododendron - which poses a huge 
threat to tree health, biodiversity and water quality – was underpinned 
by targeted and effective criteria in the Forestry Grants Scheme for 
rhododendron control. 
 
The red squirrel strongholds programme evolved, taking account of 
new factors such as the Forestry Grants Scheme, the Scottish Code for 
Conservation Translocations, and the continued spread of squirrelpox. 
FCS funded research on the impacts of pine martens on grey squirrels, 
and on how to manage forest resources in areas affected by the 
squirrelpox virus. A technical group (chaired by FCS) was established to 
examine and identify barriers to getting more woodland designated sites 
into favorable condition. They are looking at the percentage requirement 
for receiving grant support and any potential process barriers. 

 
Work was carried out jointly by FCS and SNH on habitat networks for 
inclusion in the new Forestry Grant Scheme. The native woodland and 
integrated habitat network models have been revised and these promote 
the development of strong core areas and linkages. Guidance was 
completed to assist SRDP applicants preparing schemes for woodland 
biodiversity benefits.   
 
FCS commissioned work on citizen science and woodlands in partnership 
with Scotland Counts and The Conservation Volunteers Scotland. Two 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
8	  http://www.environment.scotland.gov.uk/get-‐interactive/data/climate-‐trends/	  
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pilot projects have commenced this year and will be completed next year.  

A complete initial survey of all Caledonian Pinewood Inventory sites to 
monitor DNB infection and its impact on pinewood ecosystems was 
completed.  The DNB and pine stakeholder group continued to meet and 
agree guidance on how these sites should be best managed. 

Work on designated sites continued and a technical working group 
(chaired by FCS) was set up to look at barriers and cross departmental 
working to improve the condition of woodland features.  This work will 
continue into next year when the group will report.  Alongside this 
dedicated resource was put in place to co-ordinate work on the priority 
sites in un-favorable condition.	  

	  

What needs to be done in 2015 - 2016 

Help reverse biodiversity decline by targeted action 
 

• Develop and prioritise geographical areas for action to improve 
the condition of native and ancient woodland based on the 
evidence base of the NWSS (FCS) 

• Work to implement the advice notes in all red squirrel 
stronghold forests, and develop and deliver training as 
appropriate (FCS). 

• Work to implement the national rhododendron control strategy 
(FCS/SNH). 

• Work to consolidate the findings and recommendations of 
various research projects that inform red squirrel conservation 
measures (FCS/SNH).  

• Promote SRDP incentives and revised maps and guidance to 
target new native woodlands (FCS). 

• Continue to work with a range of partners to finalise and 
publish a strategic approach to rhododendron control across 
Scotland (FCS/SNH/SG). 

• Publish the advice notes for the red squirrel strongholds 
programme, and integrate the findings of recent red squirrel 
research projects into our guidance for all forest managers 
(FCS/SNH). 

 

Help reverse biodiversity decline by broader actions 

• Promote action on deer through the SRDP and Deer 
Management Plans and the new co-operation fund (FCS, SNH, 
WDNA, LDNS). 

• Increase capacity and motivation for people to manage native 
woodlands and run events for land owners and advisors 
(FCS/SRUC). 
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• Publish advice on managing woodland habitats for priority 
species, incorporating habitat information from NWSS 
(FCS/SNH). 

• Take forward further work on golden eagles (FCS/SNH). 

• Support the publication and promotion of the new Scottish red 
squirrel action plan (FCS).  

• Complete the work of the Technical working group on 
woodland designated sites (FCS/SNH) 

• Support the implementation of the Scottish Code for 
Conservation Translocations (FCS). 

 

Increase awareness of woodland biodiversity 

• Carry out two pilot studies to engage the wider public on 
biodiversity (FCS, TCV, Scotland Counts). 

 

Improve knowledge for better decision-making 

• Develop research on planning for resilience at a forest and 
landscape scale (FCS, FR) 

• Promote research on assessing and mapping ecosystem 
service from woodland and other land uses (FCS/FR/SG). 

• Support research and advice on adaptation of Scots pine and 
other native species to climate change (FCS/FR). 

• Publish the results of the national volunteer survey of Juniper 
(FCS, Plantlife) 

• Research the causes and losses of ancient and native woodland 
using the NWSS data (FCS, FR) 

 

 

Looking ahead to 2016 – 2018: 

 

Help reverse biodiversity decline by targeted action 

• Explore the potential for incentives (both market and non- 
market) that could stimulate more management of woodlands, 
including ES payments. 

 
• Develop and promote guidance on using NWSS information to 

protect woodlands in the development planning system. 
 

• Develop guidance on improving the ecological and silvicultural 
quality of new native woodlands. 
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• Ensure programmes are in place to follow the agreed strategic 
approach to rhododendron control across Scotland. 

 
• Ensure there is sufficient advice and support to fully integrate 

the findings of recent red squirrel research projects and the 
aims of the strongholds programme, so that the forestry sector 
makes a coherent and effective contribution to red squirrel 
conservation. 

• Continue to take forward the actions identified by the NWSS 
response group (FCS) 

 
Help reverse biodiversity decline by broader actions 

• Assess the implications for the forestry sector of the new 
Scottish red squirrel action plan, and identify any further needs 
to deliver it.  

• Support the implementation of the Scottish Code for 
Conservation Translocations and identify any further needs to 
deliver it.   

• Encourage the greater use of woodland for citizen science, 
building on the resource provided by the NWSS. 

 

Improve knowledge for better decision-making 

• Review the forestry exemptions and licensing system that were 
developed for the WANE Act. 

• Develop a plan for updating the Native Woodland Survey of 
Scotland data.  
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IMPLEMENTATION PLAN - REGIONS 
	  

South Scotland 
(Borders, Dumfries and Galloway and part of Ayrshire SEARS regions) 
Progress and priorities 
 
South Scotland is a predominantly rural area, characterised by small to medium 
sized market towns. The natural environment is diverse, ranging from montane 
scrub habitats in the uplands, through to lowland raised mires and fertile river 
valleys. At roughly half the average density of the rest of Scotland the population is 
widely dispersed, whilst average wages are significantly below the national average. 
 
Since the region contains about 25% of Scotland’s total forest resource it presents 
a unique opportunity to contribute to the local economy: timber processing is a 
significant employer in the region, employing approximately 3,445 people in the 
region7. This rural character and extensive woodland cover present significant 
opportunities for the further development of woodfuel as an energy source. As an 
existing active hub for the forestry sector, the region is well placed to develop 
capacity to service the increasing demands for appropriate skills and development 
for this growing sector. However the west of the region is under significant pressure 
through the spread of Phytophthora ramorum. The region is likely to lose 3 million 
cubic metres of larch and this is having wide reaching consequences on forest 
planning, timber markets and biodiversity. 
 
Forests and rivers are an important characteristic of the upland areas, where good 
forest design and implementation will contribute to achieving the objectives of the 
Water Framework Directive, as well as maintaining demand from the commercial 
sector. South Scotland’s woodland resource also creates significant opportunities to 
develop the tourism and leisure sectors, including activity sports, wildlife and 
health. For example, the 7stanes project continues its aim to widen the appeal of 
mountain biking while ensuring that wider tourism business, health and social 
benefits are secured for the south of Scotland. 
 
During 2014/15, progress against actions has included: 
 
Climate change 
 

• Continued supporting the development of Land Use Strategy Pilot work in 
• Scottish Borders, with the project reaching its initial conclusion within the 

year.   
 

• Commissioned a contract to consider species resilience in South Scotland’s 
forests. The project produced a report outlining alternative species to 
address the potential loss of Ash and Larch and also exploring wider 
alternative silvicultural techniques fitted to South Scotland. Initial work on 
disseminating the report was also undertaken within the year.  

 
• Continued to support appropriate woodland creation, particularly developing 

new approaches to integrating forestry and farming.  
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• Continued to take a lead in addressing the significant P. Ramorum outbreak 
within South Scotland and provide support and guidance to other 
Conservancies in tackling this disease as it progressed. We also dealt with a 
high level of Chalara related enquiries and helped monitor the spread of the 
infection (particularly in Eastern Borders). 

 
• Promoted best practice in terms of alternatives to ploughing on woodland 

creation sites to minimise environmental impacts and maximise long term 
stand stability.  

 
Timber 
 

• Promoted the use in forest restructuring and woodland creation of conifer 
timber producing species other than Sitka spruce, continuing to support 
restructuring of first and second rotation woodlands with both improved age 
class and species diversity (FCS) 

 
• Promoted regional development of the quality timber resource (e.g. 

increased silvicultural thinning of small/farm woodlands supported by 
woodfuel demand and Borders Machinery Ring activity) and encouraged 
woodland expansion which supports this.  

 
• Supported Woodfuel Forum events, three early career horse loggers and 

Borders Machinery Ring initiatives.  
 
Community development 
 

• Reviewed forest educational activity in South Scotland followed up by 
reconstitution of the Borders FEI group as an Outdoor Woodland & Learning 
(OWL) Group. Maths and Biodiversity Trails currently being refreshed and 
some teacher training planned.  

 
• Worked with Tweed Forum, BFT and SBC to develop stakeholder support for 

the Borders Tree Planting Grant. Public launch for BTPG is scheduled for late 
April 2015 with the aim of grant aiding significant individual tree and 
woodland clump planting in late 2015.  

• Supported the development of the Scottish Woodlot association through 
Forest Development programme support resulting in the development of 
several new woodlots within the year.  

 
Business Development 
 

• Supported development activities of the Forest Sector through facilitating 
networking events and seminars (including Harvesting Showcase event in 
Dumfries) and ongoing support for Regional Industry meetings and events. 
Events supported within the year included RSFS events, SBC/Woodfuel 
Forum kiln drying seminar, FE mounding demo and Treefest Partnership's 
Peebles Wood Market.  
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• Supported Forest Enterprise development of starter farm with woodland 
creation in Falgunzeon near Dalbeattie.  

 
Access and health 
 

• Supported BFT to deliver the Branching Out (mental health) programme with 
NHS Borders.  

 
• Worked with medical professionals to identify and meet health needs that 

can be addressed through trees, woods and forests, including Borders 
General Hospital greening initiatives and promoting associated healthy 
recreational opportunities. 

 
• Helped promote woodland recreation and tourism through support for Tweed 

Valley Forest Festival and SUP's Wild Seasons initiative. Supported 
private/public partnership leading to 2014 opening of Newcastleton to Forest 
link bridge and trail.  

 

Biodiversity 

• Continued to work with stakeholders to promote landscape scale projects for 
biodiversity (e.g. native woodland habitat networks, Black Grouse Squirrels).  
 

• Supported red squirrel projects through SRDP.  
 
 
What needs to be done in 2015-2016 
 
Timber 
 

• Explore regional potential for more value adding within the processing 
Sector. (FCS) 

 
Community development 
 

• Continue to support opportunities for greater engagement with communities 
in woodland management and ownership through engagement and support 
of the Scottish Woodlots Association and Borders Forest Trust Forest 
Development Programme. (FCS, BFT, SWA) 

 
• Provide funding to seek out farm woodland (particularly wood 

pasture/agroforestry) opportunities and run an event to demonstrate the 
value of integrated farm wood/wood pasture planting. (FCS, BFT) 

 
Access and health 
 

• Support work to expand the economic return associated with recreational 
activity within the region, building on the significant recent capital 
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investments which have been made on the national forest estate. (e.g. 
Tweed Valley Forest Festival and Peebles Wood Market. (BFT, TP, FES) 

 
• Work in partnership with key groups within this sector to promote and 

support initiatives that utilise the extensive woodland resource to deliver 
tangible health benefits. (NHS) 

 
Environmental quality 
 

• Continue to support appropriate woodland expansion in identified key target 
areas to improve environmental quality (e.g. Tweed Forum for natural flood 
management and riparian habitat). Expand appropriate woodland within 
CSGN area. (Tweed Forum [TF], FCS) 

 
• Help deliver the Borders Tree Planting Grant: an initiative that will target the 

replacement of single trees in hedgerows and agricultural landscapes . (FCS, 
BFT, SBC, TF, Woodland Trust) 

 
Biodiversity 
 

• Support and implement initiatives associated with the new Galloway 
Biosphere (UNESCO, FCS) 

 
• Continue to support work to expand montane scrub woodlands within the 

region. (e.g. with Borders Forest Trust at Talla & Gameshope) (BFT, FCS) 
 

Looking ahead to 2016-2018 

Climate change 
 

• Support the further development of the LUS Pilot in the Scottish Borders, 
exploring opportunities to use this approach to inform Land use decisions and 
support measures 

 
Timber 
 

• Continue to support appropriate productive woodland expansion in identified 
key target areas  
 

• Continue to promote greater resilience and species diversity within the 
timber producing woodlands of the region 

 
Community Development 
 

• Support initiatives to develop tree planting activities which further the 
objectives of the CSGN within Ayrshire, particularly in respect to community 
facilities, school grounds and other public greenspaces 
 

Business Development 
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• Support the work of the sector in facilitating effective opportunities for 
networking and communication 

 
• Support initiatives which bring new entrants into the sector and provide them 

with appropriate skills and training 
 
Access and health  

• Encourage appropriate access and facilities within the woodland resource, 
supporting appropriate development and provision 
 

Environmental quality 
 

• Work with key partners to deliver projects which help address flooding and 
diffuse pollution pressures  on key waterbodies within the region 
 

Biodiversity 

• Continue to support projects which seek to effectively protect and expand 
key species within the South of Scotland (black grouse, Red Squirrels) 
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Central Scotland 

(Clyde Valley, part of Forth and part of Ayrshire SEARS regions)  

Progress and priorities 

Central Scotland has around 3 million people living within the area. The region’s 
woodland resource, roughly 140,000 hectares, takes in a range of landscapes, from 
those with a high environmental value, such as the Campsie and Pentland Hills, to 
those suffering significant environmental blight and degradation through previous 
industrial activities.    

We have maintained forward momentum with the CSGN Woodland Creation 
Programme which continues to explore and implement new mechanisms. FCS 
continues to support the three regional Green Network Partnerships (Lothians & 
Fife (LFGNP); Ayrshire and Arran (A&A GNP); and the Glasgow and Clyde Valley 
(GCV GNP). Together with LFGNP launched the Fife Forestry & Woodland Strategy 
and in partnership with A&A GNP FCS worked towards publishing the Ayrshire and 
Arran Forest and Woodland Strategy.   

In response to a significant increase in renewable energy developments impacting 
on woodlands, FCS developed a case management system enabling staff to 
effectively engage in the consultation process and thus secure forestry interests.   

Health and access has continued to be a key area of work for us, with Branching 
Out (woodland activities for people experiencing mental health problems) 
expanding into Fife and Highland Health Board Areas. With four new delivery 
partners (Forth Valley College, Cassiltoun housing Association, Urban Roots and 
Abriachan Forest Trust) the programme is now being delivered by 35 Branching Out 
Groups. 

We continue to work closely with Clyde Gateway and South Lanarkshire Council on 
a land restoration project at Cunningar Loop, an ambitious proposal that will 
support the ongoing regeneration of Glasgow's East End. Securing additional 
funding from Sports Scotland has allowed the inclusion of innovative elements 
within the new Woodland Park, including a Bouldering facility, Natural Play and 
Pump Track.  The contract for the new bridge over the River Clyde, linking the 
Woodland Park to the site of the Commonwealth Games village, has been awarded 
and construction work is now underway.   

 

During 2014/15, progress against actions has included:  

• Worked in partnership with SNH, CSGNT and Falkirk Council to develop the 
Falkirk Forest & Woodland Strategy. 

• Contributed towards further revisions of the Scottish Government’s Policy on 
Control of Woodland Removal guidance. 

• Provided additional input into the development of Scottish Government’s 
‘Trees and Turbines’ supplementary guidance for developments.   



54 

 

THE SCOTTISH FORESTRY STRATEGY: PROGRESS REPORT (2014-15) AND 
FUTURE IMPLEMENTATION (2015-18) 	  

	  

• Contributed towards the development of the region’s Strategic and Local 
Development Plans, working to secure adoption of the Forest and Woodland 
Strategies and inclusion of Scottish Government’s Policy on Control of 
Woodland Removal in Development Plans and supplementary planning 
guidance. 

• Continued to support organisations involved with community engagement, 
volunteering, training and return-to-employment schemes in Central Scotland 
through WIAT, Community Fund and CSGN Development Fund projects. 

• Continued to play an active role in delivery of the Central Scotland Green 
Network, including the administration of applications for the CSGN 
Development Fund.  

• CSGN 722 - Camlachie MGP, a project that aims to turn 1.06ha of Vacant and 
Derelict land in the heart of the East of Glasgow into a multipurpose 
community Park. Further funding has been secured from Sports Scotland to 
deliver a skate park in Phase 2.  The funding strategy for Phase 3 (adventure 
play, natural play and growing space) is currently being developed with the 
project partners – West of Scotland Housing Association, Glasgow City Council 
and Forestry Commission Scotland. 

• CSGN 710 – Castlemilk Community Woodlands project is a very successful 
Employability Project that utilises the Castlemilk Commonwealth Woodland as 
a base to deliver an 8 week voluntary employment skills training programme. 
It has delivered 5 of the 6 programmes and maintains a 60%+ rate of 
participants going on to gain further employment.  

• Continue to work with the Ayrshire and Arran Green Network Partnership 
(A&AGNP) supporting the Green Network Officer. The post leads on the 
delivery of a Green Network for Ayrshire in line with the CSGN Work Plan. The 
Ayrshire and Arran Green Network, the proposed National Planning Framework 
3 and the Action Plan following on from the successful launch of the Ayrshire 
and Arran Forest and Woodland Strategy. 

• We continue to support the works delivered by the Castlemilk Woodland 
Officer. 

• 163 community woodland officer-led events and activities with over 4116 
people participating (April 2014 – December 2014). 

• 130 pupils participating in community woodland office-led activities. 

• 10 photo walking session in the woods of Castlemilk Park. 

• 2665 people attending 23 public events: highlights included an outdoor 
performance of ‘A midsummer nights’ dream’ fairies of the commonwealth and 
Halloween lantern procession. 

• 2 programmes (24 sessions) of Branching out with group from SAMH/GAMH 
and the Glasgow Mission 
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• 18 volunteering session including Himalayan balsam & rhododendron control, 
park clean up and wildlife surveys 

• 23 evening health walk (as a group we walked over 630 miles during the 
summer) 

• 13 Community Group including speaking at the launch of Glasgow’s year of 
green 

• 9 session of ‘Cup of tea in the Park’ woodland walk using bush craft to brew up 
under the trees. 

• 11 How old are yew sessions (a local history group researching the history of 
Castlemilk Park). 

• 2 programmes of forest kindergarten (25 sessions) in the woods of Castlemilk 
Park. 

• Supported GCV GNP in the review and revision of the Glasgow and Clyde 
Valley Forest and Woodland Strategy with key stakeholders. The draft 
document has been sent to all key stakeholders for comment alongside the 
GCV SDP2 Main Issues Report.  

• Developed a strong working partnership with Scottish Government Planning 
and Architecture Division, revising the Conservancy’s working practice on how 
to respond to representation requests by Local Authorities on all planning 
documents. This has raised the profile of FCS as a Key Agency stakeholder to 
all Planning Authorities. 

• Continue to work closely with Forest Enterprise, Clyde Gateway and South 
Lanarkshire Council on the FC Flagship land restoration project at Cunningar 
Loop. The project is turning vacant and derelict land into an exemplar 
woodland and national amenity resource, supporting the on-going 
regeneration of Glasgow's East End. 

• Supported GCVGNP on the development and delivery of the Opportunities 
Mapping Project resulting in the GIS base layers for the proposed GCV SDP2. 

• Continue to support the works delivered by the Cumbernauld Living Landscape 
partnership, providing guidance on their Green Networks Project CSGN DF 
application that has successfully passed onto a stage 2 submission. 

• Delivered a WIAT Seminar aimed at all woodland agents, local authorities, 
NHS and those involved in managing urban woodlands, to encourage, prepare 
and provide advice on the emerging urban woodland measures within the new 
SRDP.  

• Worked in partnership with Edinburgh & Lothians Greenspace Trust to organise 
the Ministerial launch of the CSGN Development Fund - Fountainbridge 
Temporary Greening Project. 

• Supported LFGNP in the development and delivery of Hopetoun Estate 
woodland management and woodfuel demonstration event.  
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• Worked in partnership with Forest Research and LFGNP to deliver a Vacant & 
Derelict Land restoration seminar and subsequent field trip to view CSGN 
funded woodland trial plots at Dalquhandy former OCCS. 

• Secured a further two years of funding investment towards LFGNP at the same 
time as contributing towards the recruitment of a new Partnership Manager 
and Development Officer. 

• Provided advice to Hargreaves Mining and South Lanarkshire Council on the 
woodland restoration options for Broken Cross surface mine as part of our role 
as a statutory consultee for Open Cast Coal restoration. 

• Worked in partnership with Energy Consents Unit to secure the first large scale 
section 36 compensatory planting condition for Kype Muir Windfarm. 

• Continued funding the CSGN Woodland Creation Programme which employs 
one full-time post to identify and promote opportunities for new woodland 
expansion. The WCP has  

• Continued to support the CSGN Woodland Expansion Steering Group and use 
its feedback to develop workstreams; 

• Worked with FCS National Office to develop the CSGN Contribution mechanism 
within SRDP 2014-2020 Forestry Grant Scheme; 

• Worked with Scottish Agricultural Organisation Society to collate farm survey 
data from Machinery Rings across CSGN and identify the needs of the sector; 

• Worked in partnership with Soil Association Scotland to run a series of farm 
woodland events to assess options on individual farms and raise awareness of 
the benefits and opportunities for farm woodland; 

• Attended 4 farm shows to promote farm woodland and its benefits; 

• Worked with National Office staff to develop woodland creation promotional 
materials and targeted news releases and advertorials; 

• Fostered working relationships with external stakeholders to identify potential 
woodland creation demonstration sites; 

• Supported Lothian & Fife Green Network Partnership and Ayrshire & Arran 
Green Network Partnership in the delivery of FWS. 

• Expanded the existing Forest Kindergarten (FK) Training programme. This has 
now has been delivered to all 68 Renfrewshire nurseries and 44 North 
Lanarkshire nurseries. Both authorities intend to continue training their early 
years staff. During the year, 14 Glasgow nurseries have also been trained. 
Glasgow City and East Ayrshire have also expressed interest in rolling out the 
training to all early year establishments. 

• The first supplementary courses for trained and experience FK leaders have 
been delivered. There is a waiting list for future FK supplementary courses.  



57 

 

THE SCOTTISH FORESTRY STRATEGY: PROGRESS REPORT (2014-15) AND 
FUTURE IMPLEMENTATION (2015-18) 	  

	  

• Forest Family Bags being piloted in 4 nurseries, a Training for Trainers course 
is being created to support the need for additional FK trainers and an 
evaluation of the impact of the training will report at the end of March 2015.  

• A pilot project to investigate the expansion of FK into primary schools. 

• FK lectures delivered to 300 University of Glasgow teaching students. 

• Education Scotland has chosen to enter into partnership with FCS using the FK 
training programme as a vehicle for its senior education officer training 
programme.  

• Continued to deliver the Commonwealth Woods Legacy project during the 
Commonwealth Games year with 5684 people attending events across the 
network in the first half of the year, including launch of treasure trails routes 
across 3 sites, commonwealth fairies event held at Castlemilk and completion 
of photography competition with production of 2015 calendar, which was given 
away in every copy of Evening times just before Christmas. 

• Commonwealth Woods was a major feature at Green2014 - A sustainable 
legacy exhibition at the Lighthouse, Glasgow, which was open from April – 
September and enjoyed high visitor number during the games period. 

• Delivery of Bouldering, Natural/Adventure play and bike skill/pump track at 
Cuningar Woodland Park, joint funded by Sports Scotland. 

• Continued to implement the Central Scotland Engagement Strategy, 
expanding and developing the programme and establishing new partnerships: 
eg. LGBT Health, Red Cross, Deaf Action. 

• 7 faith events were organised by community groups in their local woodlands: 
e.g Jewish Lag Bomar, Muslim Muharram. 6 storybike sessions were delivered 
which were assisted by women bike leaders that were trained by FCS. 

• Attended and contributed to Glasgow and Edinburgh Mela, Glasgow Bike 
Festival, Scottish Refugee Week, Tree Dressing Festival. New events were 
developed and attended to connect the Commonwealth woods: 
Commonwealth Futures, International Women’s Day 2015, the theme was 
celebrating women in nature.  

• Encouraged Protected Characteristics (PC) groups to apply for Community 
Fund through presentations, promotion at events. Around 23% of successful 
applications were from PC groups. 

• Engaged with 800 people throughout the year through the Engagement 
Programme, which was shortlisted for Council of Ethnic Minority Voluntary 
Organisations Environmental Impact Award and shortlisted for Muslim News 
2015 awards. 

• The Branching Out programme has delivered Branching Out to approximately 
500 individuals from 35 groups across Scotland.  The health boards in which 
Branching Out is currently operating are NHS Greater Glasgow and Clyde, NHS 
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Tayside, NHS Fife, NHS Lothian, NHS Forth Valley, NHS Lanarkshire, NHS 
Borders, NHS Ayrshire and Arran and NHS Highland. 

• NHS Highland has been the most recent addition, in which we ran 5 Branching 
Out groups in 2013/14. In order to aid the expansion of the programme, a 
training course was run in November 2014 in Inverness - the first time 
healthcare staff were trained alongside outdoor practitioners.  

• The first Healthcare practitioner course for branching out assistants, 
volunteers and peer mentors was run in Larbert in early 2014. By providing 
training to the healthcare staff who assist on branching out we give them 
more confidence to guide Branching Out clients’ on their journey, as well as 
potentially enabling the delivery partners to run branching Out with only one 
member of staff rather than two.  

 

 

What needs to be done in 2015-2016: 

 

Climate change   

• Continue liaison with Local Authority Development Plan teams in Central 
Scotland to secure adoption of the Forest and Woodland Strategies, UK Forest 
Standard and inclusion of SG’s Policy on Control of Woodland Removal in 
strategic and local development plans (FCS, local authorities). 

• Secure implementation of the SG’s Policy on Control of Woodland Removal and 
UK Forest standard in developments. 

• Work with colleagues in the Energy Consents Unit and wider forestry sector to 
develop understanding and promote best practise of securing felling consent 
for wind energy developments.  

• Promote the SRDP 2014-2020 Forestry Grant Scheme and the new CSGN 
Contribution and support the forestry sector to gain an early understanding of 
the new scheme to generate early business 

• Develop and deliver targeted campaigns to key landowners to promote the 
benefits and opportunities for woodland creation 

 

Timber and business  

• Work in partnership with Forest Research to maintain the momentum of the 
‘VDL optimising organic amendment – field trail plots’ to fully realise the 
investment and research data. 

• Organise the Ministerial launch the Falkirk Forest and Woodland Strategy 
(FCS, local authorities, CSGNT). 
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• Support GCVGNP in their launch and stakeholder adoption of the Glasgow and 
Clyde Valley Forest and Woodland Strategy. 

• Support the work undertaken and industry guidance presented by the Timber 
Transport Forums, through inclusion within Forest and Woodland Strategies 
and subsequent Action Planning. 

 

Community development 

• Work to promote and develop community participation in woods via the 
Community Fund. 

• Continue to support the work and events delivered by the Castlemilk 
Community Woodland Officer. 

• The Forest Kindergarten training programme will continue in North 
Lanarkshire, Renfrewshire, Edinburgh and possibly Glasgow and East Ayrshire. 
Forest Family Bags will be extended and supplementary courses will continue. 
The Training for Trainers course will be offered to experienced FK leaders. The 
evaluation study will give a clear direction for the focus of future training and 
support. 

• 4 primary schools will be asked to extend FK into Primary 1.  

• Lectures and training to University of Glasgow and Strathclyde Universities will 
continue. The good relationships with Education Scotland will continue. 

• The existing FK website will be updated and accreditation of the Forest 
Kindergarten training course will be sought from Scottish Qualifications 
authority. 

• The promotion of FK training will continue across all relevant sectors of 
education and childcare. There will be more focus on evaluating the quality of 
learning in FKs. 

• Continue Commonwealth Woods project, building sustainability within the 
network for the partners to continue to deliver on the legacy 

• Complete development of Cuningar Woodland Park Commonwealth Games 
2014 Legacy project (Clyde Gateway, FES, FCS, GCC, SLC) 

• Launch the updated version  of the Central Scotland Engagement Strategy  

• Continue to support community leaders from protected characteristics to 
sustain woodland activities and projects within their own communities.  
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Access & health  

• Develop and support woodland projects which help encourage local people – 
especially near areas of multiple deprivation – to get involved in regular 
exercise and activity. 

• Support the Green Exercise Partnership to deliver greening on the NHS estate 
in relevant sites in the Central Conservancy (FCS, NHS, SNH) 

 

Branching Out 

• The Branching Out programme aims to continue support the current number 
of groups (35) in 2015/16 while seeking resources to expand the programme 
and the training of new BO leaders.   

• Further training courses will be run in Central Scotland. These will include at 
least one Branching Out leader course and at least 2 healthcare practitioner 
courses. This will target 60 leaders for training who have the potential to bring 
Branching Out to a further 720 people suffering from ill mental health. 

• Explore the potential for expanding into NHS Grampian for the first time by 
delivering training for both outdoor and healthcare practitioners. 

• Support further groups in NHS Highland. 

 

Environmental Quality   

• Remain an active member of the Metropolitan Glasgow Strategic Drainage 
Partnership, one of the 14 National Developments identified within NPF3. 

• Continue to work closely with CaLL Local Advisory Group, Clyde River Basin 
Management Planning and SEPA on Natural Flood Resource Management 
measures, supporting partnerships to facilitate the linking of SEPA Mapping 
with preferred or potential woodland locations noted within the revised GCV 
FWS.  

• Continue to support the work of the Lothians and Fife Green Network 
Partnership that focuses on Strategic Development and Leadership; Co-
ordination and Facilitation of Strategic Projects; and Promotion and Publicity 
(FCS, LFGNP) 

• Work with LFGNP to develop initiatives to take forward priorities identified in 
the Fife, Edinburgh and Lothians FWS - especially where ‘market failure’ 
exists. 

• Work with A&AGNP and other stakeholders to take forward Action Plan 
Priorities identified within the A&AFWS following its launch on October 2014. 
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• Biodiversity 

• Work to improve the condition of our urban woodlands and bring people closer 
to their local environment through the successful delivery of the WIAT 
programme. 

•  Secure FGS work in priority Woodland SSSI’s to help achieve programme 
targets.   

 

An outline programme for 2016/2018: 

 

Climate change   

• Continue support for the CSGN Woodland Creation Partnership. 

• Continue to secure the implementation of the UK Forest Standard and SG’s 
Policy on Control of Woodland Removal in developments which impact on 
woodlands. 

 

Timber and business  

• Maintain the impetus on promoting the increased use of timber in construction, 
particularly in urban regeneration projects; 

• Support the work undertaken and industry guidance presented by the Timber 
Transport Forums, through inclusion within Forest and Woodland Strategies and 
subsequent Action Planning. 

 

Community development  

• Support minority groups in applying for community funding to lead their own 
visits and activities in local woodlands 

• Identify community leaders from protected characteristics to be trained to lead 
woodland activities within their communities. 

• Continue to extend Forest Kindergarten training in nurseries and primary 
schools at the CFE Early Level.  

• Continue to seek accreditation of FK training from SQA.  

• Continue Training for Trainers and working with Teacher Education 
Institutions/colleges and universities.  

• Create a tool for evaluating the quality of learning in FKs. 
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Access & health  

• Maintain our support for projects which encourage local communities to 
regularly utilise their local woodlands for activity and exercise.  

• Continually support the core Branching Out groups, while building further on 
the expansion of the programme. 

 

Environmental Quality 

• Continue to support the work of the Lothians and Fife Green Network 
Partnership that focuses on Strategic Development and Leadership; Co-
ordination and Facilitation of Strategic Projects; and Promotion and Publicity 
(FCS, LFGNP). 
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Perth and Argyll  

(Argyll, Tayside and part of Forth SEARS regions)  

Progress and priorities 

Perth and Argyll Conservancy covers some of the most diverse range of 
cultural, historic and natural landscapes in Scotland ranging from the machairs 
of the Argyll islands to the cities of Stirling and Dundee and the productive 
farmlands of Perthshire, Angus and Fife. It covers three major FES Districts 
and includes virtually all of the Loch Lomond and The Trossachs National Park 
as well as being the southern gateway to the Cairngorms National Park. 
Around 16% of Scotland’s population live within the region and the larger part 
of the urban population of Scotland is within an hour’s travel, offering 
significant opportunities for outdoor, forest-based, tourism, recreation and 
education.  

Twenty-two percent of the area is forested, a reflection of the long history of 
forest creation and management on both the national forest estate and 
traditional estates. It is a region open to new approaches to integrated land 
use where a diversity of objectives can be delivered by well-targeted public 
support.  

 

Progress in 2014/15 

 

Climate Change 

• There has continued to be a significant increase in the areas of woodland 
creation approved with substantial WC schemes being approved and planted 
in the Ochils (Jerah & Warroch Hill), and in the Loch Lomond & Trossachs 
National Park (Carrick) 

• The Forestry & Woodland Strategies for the Perth & Kinross has now been 
approved will support a substantive programme of woodland creation across 
the region 

• We continued to support 2 regional woodfuel networks (one for Argyll and 
one for the East of Scotland) and helped support a range of workshops on 
woodfuel topics.   

 

Timber 

• We continue to support 2 Regional Timber Transport Groups in Argyll and in 
the Stirling & Tayside areas through major contributions to the funding of the 
respective Project Officers to support collaboration 

• Three successful projects in Argyll were approved under the STTF including 
further development of landing craft proposals, and projects at Lochgoilhead 
and Tangy. These 3 projects attracted some £284k of support from the 
Scottish Timber Transport Fund.  

• Timberlink continues to be supported thus taking each year around 8000 
lorry loads of timber off the public road network in and around Argyll  
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Business Development 

 

• We are supporting Tayforth Machinery Ring to publish working examples of 
making farm woodlands profitable 

• The Argyll Working Farm Woods project has evolved into supporting the 
Argyll Small Woods Co-operative which ran a number of demonstration and 
training events aimed at farmers. 

• We have supported Perth & Kinross Countryside Trust to develop Phase II of 
the ‘Big Tree Country’ project. Phase I has been highly successful in, 
amongst other things, attracting additional tourist spending to the area. 

• We have supported the appointment of a dedicated Project Officer for the Fife 
Rural Skills Partnership and to extend the approach to cover Tayside and 
Grampian as well.  

• We have also supported the development of the Fife Rural Skills Academy 
aimed at 16-24 year-olds which provides a 5 week induction into rural and 
forestry skills to try and attract new entrants to the forestry sector. 

 

Community Development 

• We continue to support the ‘A wood of Our Own’ Network in Argyll. 

• Under the ‘Community Seedcorn’ Fund we have supported a number of 
projects including: 

• Woodland walks & geocaching in Argyll 

• Duchess Woods, Green Gym (Helensburgh) 

• Dunollie (Oban) 

• Various NFLS ballots in Argyll 

• A diversity event at Blair Atholl 

• Outdoor woodland activities for carers (Dundee) 

• Stirling and Dundee Councils continue to work in partnership with ourselves 
to deliver Woodland and Greenspace projects. New project officer have been 
appointed for both projects 

 

Access & Health 

• We continue to support and be represented on Argyll and the Isles 
Countryside Trust, Loch Lomond & Trossachs Countryside Trust, Fife Coast & 
Countryside Trust, & Perth & Kinross Countryside Trust. FCS channels 
considerable support for access in the countryside via these collaborative 
initiatives. 

• We continue to support the ‘Walk in the Park’ project in the Loch Lomond & 
Trossachs NP 
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• We supported the Cowal and Angus Walking festivals to provide woodland 
walking events 

• We have also supported a number of communities to organise access & 
health related activities (see above) 

 

 

Environmental quality 

• We have continued to host the development of the National Tree Collections 
of Scotland. Last year the project supported key projects at Ardkinglas 
(Argyll), Dunkeld House Hotel, Balloch Castle Country Park, Mount Stuart 
(Bute) and Smeaton (East Lothian) as well as in the Highlands area. A 
number of training and networking days were also held 

• Plant health continued to be a major use of concern with ash Chalara being 
identified further north and west into the Highland Perthshire area. We 
continued to have a number of Phytopthora incidents in Argyll but less than 
was feared due, most likely, to the good summers of 2013 and 2014. 

• We continue to work with SEPA colleagues on promoting WC and 
management to help mitigate diffuse pollution and flooding particularly on 
the Rivers Tay and South Esk. 

 

Biodiversity 

• We helped support red squirrel work through a number of local red squirrel 
projects 

• We are also working with SNH and FCS NO staff to support a collaborative 
study on Mull as to the way forest management practice can increase the 
quality of the habitat for golden eagles and other birds of prey. This will build 
on the successful work on golden eagles and forestry already recently 
undertaken in Argyll 

• Feedback on the impact of beaver reintroduction suggests that there is a 
potential impact on riparian trees. We have not been involved in this work to 
date but may need to do so via our SNH colleagues  

 

 

Priorities for 2015/16 

  

Climate change  

• Promote the new opportunities afforded by SRDP II to encourage WC. There 
is good reason to believe the Conservancy can deliver a major tranche of WC 
projects given the positive support offered by the various IFS’s  

• Collaborate with LL&TNPA to develop their integrated Land Use Strategy for 
the National Park to realise the potential for woodlands and forestry in the NP 
(FCS, NPA) 



66 

 

THE SCOTTISH FORESTRY STRATEGY: PROGRESS REPORT (2014-15) AND 
FUTURE IMPLEMENTATION (2015-18) 	  

	  

• Monitor progress on the completed FR reports on the A83 and A85 and 
encourage implementation of the main recommendations (FCS, FR, Woodland 
Trust, Transport Scotland) 

• Continue to support woodfuel, especially in Argyll, and especially in support 
of the related initiatives such as the Tayforth machinery Ring and the Argyll 
Small Woods Co-operative 

 

 

Timber  

• Collaborate with the Project Officers for the Argyll Timber Transport Group 
and the Stirling & Tayside TTG to develop further bids for the STTS (FCS, 
TTG’s) 

• Continue working with local farming interests to develop farm forestry 
especially by working closely with the Tayforth Machinery Ring and the Argyll 
Agricultural Forum delivering the Argyll Small Woods Co-operative. (FCS with 
local farming stakeholders) 

 

 

Business development  

• Develop the next Phase of Perthshire Big Tree Country as well as liaise with 
the PBTC Business Support Scheme particularly where it may help deliver 
SFS aims and reinvigorate this high-profile project (FCS, PKCT) 

• Continue to take forward the Nature’s Paradise initiative in Argyll & Bute 
(FCS, AFT, PKCT) 

• Work with the 2 woodfuel forums to help develop and expand the supply 
chain for woodfuel across the Conservancy (FCS, woodfuel stakeholders) 

• Develop the wider Rural Skills Partnership across eastern Scotland 

 

Community Development 

• Support the work of the Stirling & Clacks LPA’s to deliver the objectives of 
the CSGN (FCS, LPA’s) 

• Continue to support and advise, via Stirling Council, on the tree 
planting/landscape work proposed around Stirling to mitigate the impact of 
the Beauly-Denny powerline (FCS, LPA) 

• Carry on developing the opportunities for collaborative working to support 
training opportunities for young people in rural skills via the various Rural 
Skills Partnership and Falkland Estate as an exemplar model to be followed 
by others elsewhere(FCS, SL&E, Falkland Estate, LPA’s) 

• Monitor and support the various NFLS and other community forestry 
initiatives, particularly in Argyll, mainly through the work of the ‘Wood of our 
Own’ network (FCS) 
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Access and health  

• Participate in the 4 Countryside Trusts across the Conservancy as a major 
vehicle for promoting access to forests, and other collaborative working, and 
identify suitable opportunities for promoting such access (FCS, CT’s) 

• Continue to promote access opportunities in forests via our local community 
and seedcorn development funds 

 

Environmental quality  

• Develop the opportunities highlighted by FR’s Opportunity Mapping Study for 
Woodland Creation on the  River Tay Catchment to help demonstrate how 
WC can help deliver the Water Framework Directive (FCS, SEPA) 

• Work with SEPA to deliver 2 targeted workshops promoting good practice by 
forest managers in watercourse management 

• Help deliver the next phase of the NTCS, including the future governance of 
the initiative (FCS, RBGE) 

• Vigorously implement all relevant plant heath measures particularly in 
relation to Chalara, Phytophthora and Dothistroma and other tree health 
priorities (FCS, RPID) 

  

Biodiversity 

• Continue with the programme of dealing with invasive rhododendrons 
particularly by: 

• Promoting business opportunities for suitable local specialised contractors 
(FCS, AICCT)  

• Developing models of collaborative local opportunities in discrete catchments 
(FCS, AICCT, LL&TNPA) 

• Monitoring local projects on red squirrels, capercaillie, woodland butterflies 
and black grouse and being pro-active in supporting key actions in support of 
these species (FCS, SWT, SNH) 

• Support the ongoing research on golden eagles amd promote the golden 
eagle guidance as a mechanism for addressing potential conflicts with WC 
proposals in areas of high eagle density (FCS,SN 

 

Grampian 

(Grampian and Moray SEARS region) 

 

Progress and Priorities  

Grampian - Scotland's third largest region in terms of land area and population - 
contains 155,000 hectares of woodlands complemented by large areas of 
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productive agriculture. Bounded by the North Sea to the east and the Moray 
Firth to the north, it stretches inland to the Cairngorms, Britain’s largest 
mountain massif. Grampian is is an area of great contrasts: from open 
moorland mostly managed for deer and grouse; down through forests and 
mixed farmland in a landscape dominated by the river systems of the Spey, 
Don and the Dee; to the rich agricultural lowlands and coastline with its long 
sandy beaches and sheer cliffs.  

Grampian’s commercial forests contribute to a significant processing and nursery 
industry. Important renewable energy developments include biomass and 
wind.  With the help of the farming community, work is ongoing to explore 
opportunities for appropriate creation and management of woodland on farms. 

As well as being economically significant, the region's forests are valued for their 
role in recreation, their enhancement of the landscape and the habitats they 
provide for significant species such as capercaillie and red squirrel.  

Working closely with partners, the Conservancy has a major interest in increasing 
the contribution of forestry to rural development, the provision of public 
benefits and increasing public awareness of the importance of woodlands.  An 
ongoing focus of activity includes forestry's contribution to climate change, 
timber utilisation, community development and health and well-being.  

The Conservancy area matches that of Moray and Aberdeenshire Forest District 
(FD). The FD contributes substantially to the strategic delivery of the Scottish 
Forestry Strategy and close links are maintained with FD staff.  

 
 

For the 2014/15 actions, we:   

• Assisted Aberdeenshire Council in concluding the Land Use Strategy Pilot, 
promoting the use and understanding of environmental services and 
integrated land use principles.  The work produced from the pilot is now being 
disseminated at events across the region. 

• Saw the closure of the current Scotland Rural Development Programme, with 
ongoing interest in securing contracts for woodland creation, sustainable 
management of forests and in particular forest plan production.  

• Promoted regional understanding and use of the Scottish Government’s 
Control of Woodland Removal Policy. 

• Will see the conclusion of the current 3 year public-private sector partnership 
providing a Timber Transport Project Officer in Grampian, Stirling and Tayside 
to promote responsible timber haulage.  

• Received a proposal to develop rural sector skills in North-East Scotland.  This 
proposal seeks funding to work with the sector to support a project officer to 
identify opportunities to develop and promote learning and development 
opportunities across the sector.  

• Promoted forest education at the 2014 Turriff Show, demonstrating how 
the forest environment can provide a wide range of outdoor learning 
opportunities (winning 1st prize in the “Best Large Stand” category). 
(SNH, NELBP, SSRS, FCS) 
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• Supported communities in Aberdeenshire and Speyside, providing local, 
woodland-based activity through educational and cultural events, 
facilitated by the Forestry Development Programme and Community 
Seedcorn Fund.  

• Supported the ‘Cairngorms Nature Festival’ which ran a wild food 
foraging walk, bushcraft skills and nature activities for children. 

• Facilitated ongoing riparian woodland creation as part of the Pearls in 
Peril LIFE+ project (aimed at improving the freshwater environment of 
the river Dee, thereby benefiting a number of protected species).  

• Continued supporting the Saving Scotland’s Red Squirrel Project in 
Aberdeen. (SWT, SNH, FCS) 

• Facilitated local estate owners to agree management plans that will help 
key designated sites achieve favourable condition.  

 

 

What needs to be done in 2015 – 2016 

 

Climate Change 

• Continue to promote woodland expansion through the new Forestry 
Grant Scheme to support a range of woodland types to achieve an 
appropriate balance between productive, mixed and native woodland 
options. (FCS, SGRPID)  

• Protect the woodland resource by implementing The Scottish 
Government’s Policy on the Control of Woodland Removal, and promote 
its greater use by agencies responsible for approving deforestation. (AC, 
ACC, TMC, SGECU, FCS) 

 

Timber  

• Promote the greater use of commercial spacing in new planting and 
restocking, across all planting models, to increase timber outputs in the 
medium term and secure investment in processing industries in the 
North East in the longer term. (RS, FCS) 

• Support existing farm woodlands to be actively managed and promote 
the establishment of new farm woodlands to better integrate farm and 
forest management. (RS, SA, FCS) 

• Provide advice on forest health to protect and secure the timber 
resource.  Disseminate the latest best practice and encourage land 
mangers to consider long-term forest health issues through a range of 
measures, including presentations, seminars and the Forest Plan review 
process. (FCS) 
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Business Development 

• Improve operational standards through the promotion of the guidelines 
in The UK Forestry Standard in relation to soils and water management 
and timber haulage. (DCP, SEPA, GTTG, FCS) 

• Promote rural sector skills training, to indentify future training 
requirements to bridge the gap between current provision and future 
demand. (SLE, AC, RS, FEI, FCS) 

 

Community Development 

• Protect and develop community woodlands in and around towns by 
providing training and awareness of the benefits woodlands can provide. 
(ACC, AC, TMC, TCV, NELBP, FCS) 

 

Access and Health  

• Facilitate improved access, and greater community involvement of local 
woodlands via support for community led projects. 

• Support local authority partners to deliver sustainable access in 
conjunction with the implementation of the core paths plans. (ACC, AC, 
TMC, AG, FCS) 

 

Environmental Quality  

• Promote the contribution that woodlands provide to a good quality 
freshwater environment and the role they can play in flood alleviation. 
(SEPA, FCS) 

• Extend current planting under the ‘Pearls in Peril’ LIFE+ project to 
demonstrate the benefits delivered through improved riparian habitats. 
(DCP, SEPA, FCS) 

• Work with the National Trust for Scotland in the promotion of PAWS and 
ancient woodland restoration and management. (WT, FCS) 

 

Biodiversity 

• Conserve and protect the north east Red Squirrel population. (SWT, 
SNH, FCS) 

• Utilise the joint working process on key designated sites and adjacent 
areas in order to progress their status towards favourable condition. 
(SNH, FCS) 
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Looking ahead to 2016 – 2018 

 

• There will be a continued focus on woodland creation including a 
commercial element which will help to support a strong processing 
industry in the longer term.  

• Woodfuel use is expected to continue expanding, significant 
developments within the region will impact on available supply.  These 
developments may create the opportunity for improved recovery from 
existing forest operations.  

• Forest Health will be a significant factor in future woodland design.  
Continued dissemination of best practice guidance will be required to 
develop a more diverse woodland resource. 

• The role of forestry in flood management and mitigation of diffuse 
pollution is expected to be of greater significance, this may offer new 
opportunities for woodland expansion.  

• A continued focus on urban woodlands is needed to ensure that local 
authorities and residents recognise the value that woodlands provide, 
particularly important in deprived communities with less green space 
provision.  
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Highland and Islands 

(Highland, Western Isles and Northern Isles SEARS regions) 
  
Progress and priorities 
 
The Conservancy covers 40% of Scotland’s land area and includes about 
5% of the population. There are over 330,000 hectares of woodland in 
the Conservancy. Timber production is forecast at 1.2 million cubic 
metres a year with production from private woodlands forecast to 
increase by 14 % over the next 10 years. This timber supports a large 
processing industry and rapidly expanding biomass industry. Bringing 
timber to market from remote woodlands remains a challenge for 
transport infrastructure. In accessible areas, it remains vital to create 
new woodland for timber production.  
 
The Conservancy contains more than 50% of Scotland’s fragmented 
native woodland and many sites of high environmental quality, including 
almost 60% of Scotland’s Natura network. Much work has been done to 
secure and expand the remnant native woodlands with over 35,000 
hectares planted in the last 10 years and red squirrel conservation has 
benefited from active engagement. 
 
The Highland and Islands area contains most of the ‘Crofting Counties’ 
and has led community woodland development. Many large community-
owned and managed woodlands have been established and new ones 
are coming forward under the National Forest Land Scheme.  Woodlands 
also play a critical role in the expanding outdoor activity industry and 
generally underpin an important tourism sector.  
 
 
During 2014/15, progress against actions has included: 
  

• Approval of 511ha of woodland creation in 2014; 11% options with a 
productive objective.  

 
• Progress of tree diseases and control measures has been reported to 

stakeholders including at a Tree Health seminar at Fort Augustus.  
 

• Several Timber Transport Scheme awards were made including further 
works in the Flow Country and South Loch Ness. 

 
• Following the Rural Analysis Associates' report on encouraging crofter 

forestry a partnership is being led by Woodland Trust to encourage 
crofter forestry across the Highland and Islands. 
 

• Successful National Forest Land Scheme applications were made for 
Glen Mallie and Loch Arkaig woodlands), Invergarry depot and 
woodlands, Achnaha Wood, Lochaline, a small plot at Strontian and at 
Fourpenny Plantation, Dornoch. Achnaha and previously approved 
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applications at Kirkton, Lochcarron and Aigas received 100% funding for 
purchase from the new Scottish Land Fund in December 2014. 
 

• Peatland restoration works are continuing on private, NFE and RSPB 
sites within the Flow Country. RSPB have been awarded a HLF project to 
increase awareness and delivery (£9m).  
 

• The 3 Forest Districts have begun to develop and submit Land 
Management Plans encompassing larger areas of forest and open 
ground to replace Forest Design Plans. 
 

• Following purchase last year a tenant for Caithness starter farm has 
been selected. 
 

• Works have been agreed with owners on 3 designated woodland sites 
moving their status to unfavourable recovering. 
 
 
What needs to be done in 2015-2016 
 

Climate Change 
 

• Promote the planting and management of well-designed mixed 
woodlands, with an increased proportion of productive planting (FCS, 
HIFIC). 
 

• Encourage an increase the proportion of alternative productive species 
in forest plans including Norway spruce, Douglas fir, Western red cedar, 
oak, sycamore, birch and aspen. (FCS, CONFOR). 

 
Timber 
 

• Work with the HTTG to implement the strategy for Timber Traffic from 
the Flow Country (THC, HTTG, FCS).  

 
•   Implement the approved timber transport projects for    South Loch 

Ness and Polloch (FCS, the HC, UPM). 
 
•  Provide clear guidance to the sector on forest track permitted 

development requirements and align with existing forestry processes. 
(the HC, FCS, CONFOR). 

Business Development 
 

• Work with SAOS and Grampian Conservancy to support increased 
woodland management on farms through machinery rings (SAOS, FCS). 
 

• Deliver a farm plan for the starter farm in Caithness (FCS). 
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• Produce a master plan for the National Forest Estate at Leanachan and a 
visitor improvement plan for Glenmore Forest as part of the Cairngorm 
and Glenmore strategy (THC, CNPA, FCS). 

 
Community Development  

 
• Support community engagement in renewable energy via the NFLS at 

Ballachulish, on the Black Isle, in Fuinary Forest, Glen Elg and at South 
Strome. 
 

• Partner Coigach – Assynt Living Landscape (CALL) in exploring 
opportunities for enhanced woodland management of the WGS within 
the project area (CALL, FCS).  
 

• Work with Bettyhill and Strathnaver community and Highland Council to 
upgrade and promote the Rossal Clearance Village site as a visitor 
attraction (FES). 
 

• Encourage and support crofter forestry across the Highland and Islands 
including the recruitment of project officers. (Woodland Trust, Scottish 
Crofting Federation, Crofting Commission). 
 

Environmental Quality 
 

• Support a PhD student to carry out a research project comparing the 
ecosystem services of Leanachan and Glen Garry Forests (FR, FCS). 

 
Biodiversity 

 
• For priority sites listed in the Delivering Feature Condition Project (DFC) 

work with owners to implement works which move designated woodland 
sites to “unfavourable recovering” condition. Design and utilise a new 
planning grant to support the production of plans on these priority sites. 
(FCS, SNH). 
 

• Support the implementation of priorities for woodland expansion within 
the Cairngorms National Park including offering enhanced grants 
(FCS/CNPA/SNH). 

 
  

An outline programme for 2016/2018 
 
Climate Change 
 
• To avoid negative greenhouse gas issues implement the guidance and 

policy on the planting of trees on deep peat. 
 
• Implement the woodland removal policy with particular respect to habitat 

restoration and windfarms. 
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Timber 
 
• Work with the HTTG to improve access to timber and reduce the 

impacts of timber transport on Highland roads. 
 

• Work with industry and owners to develop timber production markets from 
native woodlands. 

 
Community Development  
 
• Promote and support crofter forestry. 
 
Environmental Quality 

 
• Through proactive engagement with owners, use woodlands to 

contribute to achieving good ecological and chemical status in Highland 
water bodies and reduce flood risk. 

 
• Work with owners to develop the use and benefits from previously 

established new native woodlands. 
 
Biodiversity 
 
• In support of the Caithness & Sutherland Peatland Strategy, work with 

woodland managers to implement the  guidance on addressing forest 
edge impacts and support  action for the appropriate restoration of 
peatland.  

 
• Progress PAWS restoration and montane scrub recovery.  

 
• Work with owners to implement works which move designated woodland 

sites to “unfavourable recovering” condition. 
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ANNEX: ACTION PARTNERS (2013-2015) 
	  
	  

 Name of partner 
Text 
abbrevi
ation 

 Aberdeenshire Council AC 
 Aberdeen City Council ACC 
 Aberdeen Greenspace AG 
 Aberdeen University AU 
 Angus Council AnC 
 Argyll and Bute Council ABC 
 Argyll Forest Tourism AFT 
 Argyll Timber Transport Group ATTG 
 Association of Scottish Hardwood Sawmillers ASHS 
 Ayrshire Joint Planning Team AJPT 
 Ayrshire & Arran Green Network Partnership AAGNP 
 Bailies of Bennachie BB 
 Borders Forest Trust BFT 
 Cairngorms National Park Authority CNPA 
 Central Scotland Forest Trust CSFT 
 Central Scotland Green Network CSGN 
 Central Scotland Green Network Trust CSGNT 
 Clackmannanshire Council CC 
 Clyde Gateway CG 
 Comhairle nan Eilean Siar CES 
 Community Woodland Association CWA 
 Confederation of Forest Industries  Confor 
 Council of Ethnic Minority Voluntary Organisations CEMVO 
 Cycling Scotland CC 
 Dee Catchment Partnership                                DCP 
 Dee District Salmon Fisheries Board              DDSFB 
 Deeside Woodland Products                                     DEE 
 Department of Energy & Climate Change DECC 

 Department for Environment,  Food and Rural 
Affairs 

Defra 

 Dumfries & Galloway Council                              DGC 
 Dundee City Council  DCC 
 East Ayrshire Woodlands EAW 
 Edinburgh City Council ECC 
 Edinburgh Napier University ENU 
 Education Scotland ES 
 Economic & Social Research Council ESRC 
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 Euroforest Ltd EURO 
 Falkirk Council FaC 
 Falkland Estate FEST 
 Fieldfare Trust FT 
 Fife Coast and Countryside Trust FCCT 
 Fife Council FifeC 
 Fife Rural Skills Academy FRSA 
 Forest Research FR 
 Forest Education Initiative FEI 
 Forest Enterprise Scotland FES 
 Forest Products Research Institute FPRI 
 Forest Research FR 
 Forestry Commission FC 
 Forestry Commission Scotland FCS 
 Fountains FOU 
 Future Trees Trust FTT 
 Glasgow Association for Mental Health GAMH 

 Glasgow & Clyde Valley Green Network 
Partnership 

GCVGNP 

 Glasgow and Clyde Valley Strategic Development 
Plan Authority GCVSDPA 

 Glasgow City Council GCC 
 Glasgow University GU 
 Grampian Timber Transport Group GTTG 
 Green Exercise Partnership GEP 
 Highfield Forestry HF 
 The Highland Council THC  
 Highlands and Islands Enterprise HIE 
 Highland Forest Industry Cluster HIFIC 
 Highland Timber Transport Group HTTG 
 Historic Scotland HS 
 Institute of Chartered Foresters ICF 
 Isla Way Association IWA 
 James Hutton Institute  JHI 
 James Jones & Sons JJS 
 Lantra Lantra 
 Local Authority Archaeological Services LAAS 

 Loch Lomond & The Trossachs National Park 
Authority 

LLTNP 

 Lothian & Fife Green Network Partnership LFGNP 
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 Mid Deeside Ltd MDL 
 Midlothian Council MLC 
 Moray Council MC 
 National Access Forum NAF 
 National Farmers’ Union of Scotland NFUS 
 National Health Service Scotland NHS 
 National Trust for Scotland NTS 
 Newcastleton Business Forum NBF 
 North East Forest Education Initiative NEFEI 
 North East Forest Industries Cluster NEFIC 
 North Lanarkshire Council NLC 
 Outdoor & Woodland Learning OWL 
 Orkney Islands Council OIC 
 Paths for All PfA 
 Perth and Kinross Council P&KC 
 Perth and Kinross Countryside Trust PKCT 
 Plantlife Scotland PLS 
 Red Squirrels in South Scotland RSSS 
 Renfrew Council RC 
 Ringlink Scotland Ltd RS 
 Rock UK RockUK 
 Royal Botanic Garden Edinburgh RBGE 

 Royal Commission on Ancient and Historic 
Monuments in Scotland 

RCAHMS 

 Royal Scottish Forestry Society RSFS 
 Royal Society for the Protection of Birds RSPB 
 Saving Scotland’s Red Squirrels SSRS 
 Scottish Agricultural Organisation Society SAOS 
 Scottish Association for Mental Health SAMH 
 Scottish Borders Council                                     SBC 
 Scottish Crofting Federation                                SCF 
 Scottish Enterprise                     SE 
 Scottish Environment Protection Agency SEPA 
 Scottish Ethnic Minority Sports Association SEMSA 

 Scottish Forest and Timber Technologies Advisory 
Group SFTTAG 

 Scottish Furniture Manufacturers’ Association SFMA 
 Scottish Government SG 
 Scottish Government Energy Consents Unit SGECU 

 Scottish Government Rural Payment and 
Inspections Directorate 

SGRPID 
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 Scottish Land and Estates SLE 
 Scottish Mountain Bike Development Consortium SMBDC 
 Scottish Natural Heritage SNH 
 Scotland’s Rural College SRUC 
 Scottish  Timber  Market  Impacts Group STMIG 
 Scottish Tree Health Advisory Group STHAG 
 Scottish Wildlife Trust SWT 
 Scottish Woodlands Ltd SW 
 Scottish Woodlots Association  
 Seafield Estates SEA 
 Scottish Environment Protection Agency SEPA 
 Shetland Islands Council SIC 
 Skills Development Scotland SDS 
 Soil Association Scotland SAS 
 South Lanarkshire Council SLC 
 Spey District Salmon Fishery Board SDSFB 
 Sports Scotland SS 
 Stirling Council SC 
 Stirling & Tayside Timber Transport Group STTTG 
 The Conservation Volunteers Scotland TCV 
 Timber Trade Federation TTF 
 Timber Transport Forum T1TF 
 Transport Scotland TS 
 Treefest Partnership TP 
 Treetop Forestry TF 

 Tweed Forum Tw 
F 

 University of the Highlands & Islands UHI 
 UK Forest Products Association UKFPA 

 United Nations Educational, Scientific and 
Cultural Organization UNESCO 

 VisitScotland VS 
 West Lothian Council WLC 

 West of Scotland Housing Association WSHA 

 Wood for Good WfG 
 Woodland Trust Scotland WTS 

 


