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1. Foreword  
The main role of Forest Enterprise Scotland is to manage 

Scotlandôs National Forest Estate. It is, for us, a privilege and 

we are excited about the potential to make more of an asset 

that occupies 9% of Scotlandôs total land area.  

 

We remain committed to our forest management and timber 

production roots but we are also showing th at with clear 

strategic thinking, good spatial planning and a broadening 

range of skills and expertise, the Estate can offer much more 

besides. To use the language of ecosystem services  

(essentially, the benefits people obtain from ecosystems), we 

are enha ncing the ósupporting, provisioning, regulating and 

cultural servicesô provided by the Estateôs woodlands and its 

diverse open land area.  

 

At the same time, we are conscious that the Estate is a public 

asset. Ours is a stewardship role, and we are continui ng to 

explore how best to discharge this responsibility in 21st 

century Scotland.  

 

We are working with communities and partners to develop the 

Estate in a way that delivers against current local and national 

priorities, while also ensuring that we manage the Estate 

sustainably and improve it for future generations. This 

document lays out the next chapter of the Estateôs story; one 

that now spans nearly 100 years.  

 

 

 

 

 

Simon Hodge  

Chief Executive of Forest Enterprise Scotland  



 

Lochaber District   |    4 

Strategic Plan 2014 -2017  

1. Ro- ràdh  
Is e prìomh dhle astanas Iomairt Choilltean na h -Alba a bhith an 

urra ri Oighreachd Coille Nàiseanta na h -Alba, agus tha seo na 

urram dhuinn. Tha sinn aô faighinn brosnachadh m¸r ¨s na 

cothroman an l½ib seo; st¸ras m¸r chraobhan a tha aô 

c¸mhdachadh c¸rr is 9% de dhôAlba. Tha sinn gu mòr airson is 

gum bi sinn dìleas, dìcheallach a thaobh ar n -obrach aô 

manaidseadh nan coilltean agus aô pr¸iseasadh an fhiodha. Tha 

sinn aô sealltainn, ge- tà, gun gabh mòran a dhèanamh a 

bharrachd air seo ï tro shiostam -planaidh soilleir, ro -

innleachdail -  le leudachadh ga dhèanamh air sgilean is 

teòmachd na buidhne. Ann am briathran nan seirbheisean eag -

shiostaim, tha sinn aô toirt leasachadh air ar taic, 

goireasachadh, riaghladh agus ar seirbheisean cultarail; 

seirbheisean air an toirt seachad  bhon dà chuid fearann 

coillteach na h -Oighreachd agus tron fharsaingeachd sgìrean de 

dhôfhearann fosgailte.  

 

Tha sinn mothachail gu bheil an Oighreachd na so -mhaoin 

phoblach agus tha sinn gu mòr an sàs ann an obair ghlèidhidh. 

Nì sinn tuilleadh obrach a chum nan dòighean as èifeachdaiche 

air an dleastanas seo a choileanadh san 21mh linn; ag obair le 

coimhearsnachdan agus le compàirtean gus an Oighreachd a 

leasachadh a chum na prìomhachasan ionadail agus nàiseanta 

a thoirt gu buil. Nì sinn cinnteach, aig a n aon àm, gum bi an 

Oighreachd air a ruith ann an dòigh sheasmhach agus gun tèid 

a leasachadh airson an ath -ghinealaich. Tha am foillseachadh 

seo aô toirt cunntas air an ath-chaibideil ann am beatha na h -

Oighreachd, beatha a tha aô dol air ais an ³re mhath 100 

bliadhna.  

 

 

 

 

 

Sìm Hodge  

Ceannard Iomairt Choilltean na h -Alba  
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2. About this plan  
This document describes the role and strategic directions for 

Lochaber  District, an area representing approximately a tenth   

of Scotlandôs National Forest Estate (the Estate). It replaces  

the Forest District Strategic Plan 2009 -2013.  

 

Forest Enterprise Scotland (FES) is the agency of Forestry 

Commission Scotland (FCS) that manages the Estate on behalf of 

Scottish Ministers. Information on FES and its governance, cor porate 

goals, targets and performance measures can be found at 

www.forestry.gov.uk  in the FES National Strategic Directions, the 

FCS Cor porate Plan and Annual Reports.   

http://www.forestry.gov.uk/
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3. Connecting with  Scottish  

Government nat ional priorities  
The National Forest Estate covers 9% of Scotlandôs land area 

and provides a real opportunity to deliver across a number of 

Scottish Government priorities. We align the management of 

the Estate to Scottish Governmentôs Scotland Performs  

fr amework.  

 

The Estate presents the biggest opportunity for Scottish 

Government to implement the principles of the  Land Use 

Strategy  by working in partnership with nature, and linking 

people with the land. However, the Estate can also help meet  

Climate Cha nge  commitments through the use of trees to 

sequester carbon, by contributing to flood mitigation and by 

ensuring that the biodiversity of the Estate is secure and able 

to a dapt to future climate change. T his will also ensure a 

continued contribution to th e Scottish Biodiversity Strategy . 

 

Lastly and significantly , the Estate contains approximately a 

third of Scotlandôs total woodland resource and is key to 

delivering the Scottish Forestry Strategy and Forestry 

Commission Scotlandôs targets. 

 

For more infor mation on the delivery of Scottish Government 

priorities and the linking of our priorities to the Scotland 

Performs  framework, see our National Strategic Directions 

document, The role of Scotlandôs National Forest Estate and 

strategic directions 2013 -16 .  

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.forestry.gov.uk/fesplans
http://www.forestry.gov.uk/fesplans
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4. Connecting our plans with  

what we do on the ground  
We are currently reviewing our land management planning 

system ï how we link national commitments and decision -

making to local action. We have a new National Strategic 

Directions document , The role of Scotlandôs National Forest 

Estate and strategic directions 2013 -16 , which states our clear 

strategic direction for the next three years through a number of 

National Key Commitments.  

 

The doc ument you are now reading is part of the next level in 

this planning hierarchy, and is one of ten District Plans that 

translate the National Key Commitments into regional delivery.  

 

 

 

 

 

 

 

 

These District Plans will in turn drive our Land Management 

Plans, which will build on the success of Forest Design Plans  

and further integrate varied land management priorities to 

maximise public benefit and optimise the provision of 

ecosystem services. Ecosystem services include  such varied 

objectives as conserving vuln erable species, maintaining a 

supply of timber and biomass, and providing the largest area 

for recreation in Scotland. Land Management Plans will also  

drive the move to a ólandscape-scaleô estate management 

regime.  
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5. Values and principles  
We aim  to be exemplars of multi -purpose and multi -benefit , sustainable land use.  

Here are the values we apply when delivering our actions on the National Forest Estate:  

 

Value  Examples of how this is demonstrated  

We think long term  Our Land Management Plans hav e a 50 -  to 100 -year time horizon ï we are  

a world leader in sustainable land management.  

We delive r and demonstrate best 

practice  

We work to the UK Forestry Standard and Guidelines.  

We are independently audited against the UK Woodland Assurance Standard 

(UKWAS), and are committed to maintaining our certification under the Forest 

Stewardship Council (FSC) and the Programme for the Endorsement of Forest 

Certification (PEFC).  

We will maintain our ISO14001 accreditation and continue to improve our  

business s ustainab ility.  

We will actively contribute to the Forestry Safety Accord.  

We embrace both a publ ic service and 

a business ethos  

The majority of what we do is funded by commercial revenue.  

We are exemplars of multi - purpose 

and sustainable  land use  

We del iver a range of benefits in every landscape unit, such as recreation, biomass 

production, energy generation, carbon sequestration, habitat management, health, 

education and skills development.  
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Value  Examples of how this is demonstrated  

We work in partnership, locally and 

nationally   

We work closel y with other statutory and non -statutory bodies, such as Scottish 

Nat ur al Heritage (SNH) and the Scottish Environment Protection Agency (SEPA).  

We work closely with industry bodies, including the Confederation of Forest 

Industries (ConFor), and other land  managers, such as utilities companies,  

farmers and highways agencies.  

We work closely with the public to ensure their enjoyment of this national resource.  

We work closely with local communities to enable their involvement in using  

and managing local Est ate woodlands to derive social, environmental and  

economic benefit.  

We actively demonstrate our values of 

teamwork, professionalism, respect, 

communication, learning and  creativity 

in everything we do  

We are working to improve the diversity of our workfo rce to reflect the population 

of Scotland.  

We will develop and support our people to fully employ their skills, experience, 

creativity and talent.  

We are passionate about connecting 

people with nature, wild places and  

cultural heritage  

We will continue t o allow open access to all our land where safety allows.  
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6. Introducing Lochaber  District  

The National Forest Estate  
We manage 54,000 ha of land in Lochaber District. A total of 

29,000 ha is woodland, 21,500 ha is made up of open space, 

watercourses  and bogs, and 3,500 ha is farmland. Around 

10,000 ha of the total land area comprises 18 Sites of Special 

Scientific Interest, four Special Protection Areas, eight Special 

Areas of Conservation and two National Nature Reserves.  

 

Of the productive area, 17 ,000 ha was planted between 1950 

and 1990. These are mainly first - rotation forests, with trees 

planted on former open hills. Older stands of pre -1960 trees 

account for 1,600 ha. Conifer productivity is an average of 

Yield Class 12, and this is mainly from Sitka spruce.  
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Lochaber  District

 

 

 

 

Total area of land 

managed: 54,000 ha  

 

 

 

 

Woodland: 29,000 ha (54%)  

 

 

 

 

Coniferous forest: 21,000  ha  

 

 

 

 

Open space, watercourses and  bog:  

21,500  ha ( 40 %)  

Farmland: 3,500 ha (6%)  

 

Broadleaf forest: 8,000 ha  
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Environment  
The District is characterised by the spectacular mountain 

scenery that includes the Ben Nevis National Scenic Area and 

the surrounding forests. These forests are complemented by 

ancient semi -natural woodlands, such as the Sunart Oakwoods 

and the Glengarry Pinewoods ï both of which contain 

internationally important habitat types.  

 

The landform is characterised by steep -sided hills and 

mountains, with the National Forest Estate forests lying at 

between 50m and 500m in altitude. Beyond the extent of the 

forested area, the Estate rises to over 900m and includes four 

Munros (mountains higher than 914m). There is a considerable 

degree of climatic variation with higher rainfall in the western 

coastal areas.  

 

The District lies in an area that was subjected in the past to 

intense geological activity, with faults a common feature. The 

landform is punctuated by volcanic sills and intrusions that 

have been weathered for millennia. The area contains a 

parti cularly diverse range of geological formations and is 

famous among geologists for its eponymous rock types, such 

as Kentallenite, Ballachulish slate and the granites of Glencoe 

and Ben Nevis. Intrusions of igneous granite characterise  

much of the mainland , particularly in the area surrounding 

Ballachulish, while tertiary basalts associated with more recent 

volcanic activity dominate the geology of the western part of 

Morvern. A thin outcrop of Dalriadian limestone runs north -east 

from the Isle of Lismore i nto Appin and Ballachulish. Also of 

particular note are the Parallel Roads of Lochaber, which 

extend far into Glen Roy.  

 

This geological variety results in a wide range of upland soil 

types. Those on the upland plateaux are characterised by iron 

pans and deep peats of very poor nutrient status. On lower 

slopes, soils grade from peaty gleys and flushed surface water 

gleys to forest brown earths of moderate nutrient status. 

Rainfall is high, with an average of 2,500 mm per annum 

across the District. Much of the land is classed as moderately 

to severely exposed.  

 

These climate and soil conditions restrict tree species and 

silvicultural choices, and have resulted in extensive Sitka 

spruce plantations in the west and on higher ground, with more 

species -diverse w oodlands in the east and at lower elevations.  

 

The key habitats found here are Atlantic oakwood,  upland birch 

wood, native pine wood, lowland blanket bog, lowland fen and 

upland wet heath. Protected species such as black grouse, red 

squirrel, chequered skip per butterfl y, and nationally and 

regionally scarce lichens are also located in Lochaber, as well 

as the emblematic Highland species of red deer, osprey, pine 

marten, black - throated diver, common scoter, white - tailed 

eagle and golden eagle.  
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Culture  
Some 18,000 people live within Lochaber District, of whom 

9,000 are located in the principal town of Fort William. There 

are 2,500 Gaelic speakers, and traditional music and arts 

remain a thriving part of the local culture.  

 

The District has numerous archaeolog ical sites (including the 

major Pictish vitrified fort of Dun Deardail in Glen Nevis) and 

deserted townships, such as the evocative remains of Aoinidh 

Mhoir on Morvern.  

 

The area has a rich history and is still a focal point for Highland 

culture. It played  a central part in the Jacobite rebellion with 

Bonnie Prince Charlieôs standard being raised at Glenfinnan in 

1745 ï the National Forest Estate woodlands of Callop still form 

the backdrop to this well - known visitor destination. The first 

skirmish of the re bellion took place at Highbridge and the last 

inter -clan battle occurred at Mulroy. Both lie close to, or 

include parts of, the Estate. Wadeôs Military Road runs through  

 

 

 

 

 

a number of forests and includes numerous military features, 

such as bridges and  powder houses. Fort William itself has its 

origins as a military fort.  

 

The Caledonian Canal runs through the Great Glen, joining the 

west coast to the Moray Firth via the lochs of Ness, Lochy and 

Oich. The canal was completed in 1822 by the famous engine er,  

Thomas Telford, and includes iconic flights of locks at Fort 

Augustus and Banavie.  

 

More recently, the development of heavy industry has affected 

the landscape ï in particular, the former aluminium smelter in 

Fort William. This includes a number of acc ess adits and shafts 

in Leanachan Forest, as well as the well - known 'Puggy Line', a 

tramway built in the 1930s to service the construction of the 

water pipeline that runs from lochs Treig and Laggan to power 

the smelter. This hydroelectric power generation  scheme was 

an early example of what is now common throughout the 

Highlands. The pipes are still in use today.  
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Economy  
Many of our forests are 20th century plantations of fast -

growing conifers. These are an important source of timber for 

local and mo re distant timber businesses. The BSW sawmill in 

Corpach is a major timber customer for the District. Many of 

the forestry contractors we employ live and work locally, and 

much of the value of work provided by the District is retained 

within the local econ omy. We support around 200 full - time 

posts directly, and many local tourist - reliant businesses are 

indirectly supported by the National Forest Estate by the 

facilities and experiences we provide.  

 

Commercial activities within Lochaber include the limestone  

quarry in Leanachan and the silica sand mine in Lochaline. 

There are two run -of - river hydroelectric schemes in operation  

 

 

 

 

 

 

 

 

 

 

 

and several more are scheduled for construction within the 

next five years. Our forests also provide the backdrop to a wid e 

variety of recreation activities ï the popular mountain bike 

destination of Leanachan Forest is leased to Nevis Range, as is 

the ski access gondola. This provides access for winter sports, 

as well as mountain biking activities, sightseeing and hiking in 

the summer season.  

 

Lochaber is a popular tourist destination but the forests are 

also enjoyed by local people, either as places to walk and enjoy 

the landscape, or to pursue outdoor adventure sports, such as 

ice climbing, husky racing and mountaineering, many of which 

take place on the National Forest Estate.  
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7. District v ision  
Lochaber District will provide well -managed and accessible 

woodlands that are both wildlife habitats and places of 

enjoyment for visitors to Lochaber and our local com munities. 

We will produce high -quality wood for timber markets, and 

promote opportunities for renewable energy production and 

rural development that provide sustainable employment in the 

public and private sectors . 

 

 

 

 

 

 
 

 

8. District priorities  

and action s 
Our overall aspiration is a National Forest Estate that is:  

 

 Healthy  ...achieving good environmental and silvicultural 

condition in a changing climate  

 Productive  ...providing sustainable economic benefits from 

the land  

 Treasured  ...as a multi -purpose re source that sustains 

livelihoods, improves quality of life, and offers involvement 

and enjoyment  

 Accessible  ...local woodlands and national treasures that 

are well promoted, welcoming and open for all  

 Cared for  ...working with nature and respecting 

landsc apes, natural and cultural heritage  

 Good value  ...exemplary, effective and efficient delivery of 

public benefits  

 

The following sections follow these themes (first introduced in 

the National Strategic Directions document) to ensure clear 

linkages throughou t the planning framework.  

 

All Districts will apply an approach based on a strategic  

assessment of national and regional priorities.  
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Healthy

... achieving good environmental and silvicultural condition in a changing climate  
 

Above all else, w e are co mmitted to good silvicultural practice  

in Lochaber District . For example, w e carry out thinning and 

use alterna tive to clearfell systems where weather, soils, 

topography and stand history allow. There has been relatively 

limited thinning within the Distric t until recently but the focus 

over the next few years will be to maintain the thinning regime 

where it has begun, and bring young crops  into a thinning 

system where conditions allow.  

  

Over recent years, much effort has been put into the 

regeneration of b roadleaf woodlands. We will continue the 

silvicultural management of these regenerated stands by 

instigating a management programme. The initial phase of this 

will focus on re -spacing and tending young crops.  

 

We will also continue to improve the quality of our soil maps 

and sub -compartment data to inform our silviculture, species 

choice and thinning potential.  

 

We are diversifying species composition as a defence against 

increasing threats from pathogens , and are felling areas of 

lodgepole pine affected b y Dothistroma  needle blight and  

restocking them with alternative  species as appropriate . We 

also monitor for Phytophthora ramorum , Hylobius spp . and 

Chalara fraxinea .  

 

Climate change may present new challenges, and we remain 

vigilant. The District is heav ily reliant on Sitka spruce, but we 

are in the process of building in resilience to the potential  

long - term effects of a changing climate through species 

diversification.  

 

The National Forest Estate within the District does not fall 

within any water catch ments that are failing (or are at risk of 

failing) to achieve Good Ecological Status due to acidification. 

However, where forestry has been identified as a potential 

pressure, we will work with SEPA and/or other parties to 

protect and enhance the water env ironment.  

  

A more immediate threat for Lochaber District is posed by the 

steep -sided glens that are prone to landslips during periods  of 

heavy rain. To manage the risk on vulnerable sites above the 

A82 trunk road, we are working with Inverness, Ross and S kye 

District to undertake geotechnical and tree felling operations.  
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We will ensure close cooperation with Transport Scotland, 

Police Scotland, businesses and local communities to minimise 

disruption to users of the A82 in the Great Glen.  

 

We will conti nue the programme of rhododendron eradication 

with the aim of completely removing the species from the  

District. We will continue to control other invasive species, 

including Japanese knotweed and Himalayan balsam.  

 

The management of deer is a key issue i n the Highlands. We 

will strive to manage deer to fulfil our land management 

aspirations. We will work with deer management groups and 

adjacent landowners to maintain good relations and ensure 

that their views and objectives are taken into account.  

 

Incur sions by sheep can have a serious impact on restocked 

sites, particularly where significant numbers of sheep graze on 

the steep hillsides adjacent to the forest. Feral pigs live and 

move freely between some forests. We will monitor their 

impact on habitats  and trees, and liaise with neighbours to 

gauge the ongoing effects . 
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National Key Commitment (Health y )  District Specific Action  Crosscutting Themes  
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We are committed to high quality 

silvi culture and, increasingly, to using 

alternatives to clearfelling  

Our focus over the next few years will be to maintain the 

thinning regime where it has been started, and bring 

young crops into a thinning cycle where conditions allow.  

We will continue the silvicultural management of these 

regenerated stands by instigating a management 

programme. The initial phase of this will focus on re -

spacing and tending young crops.  

  

V 

 

 

V 

 

 

V 

 

 

V 

  

V 

 

 

V 

 

V 

 

 

V 

We are exploring how to best steward 

the carbon resource s locked up in the 

Estateôs trees and soils 

We will survey significant areas of peat and carry out 

attribute surveys to inform our silviculture, species 

choice and thinning potential.  

  

V 

 

V 

 

 

 

 

V 

 

 

We will help the Estate adapt to 

climate change and beco me more 

resilient to pressure  

 

 

We will survey soils and carry out attribute surveys to 

inform our silviculture choices, such as choice of species 

and thinning potential.  

The District has a wet temperate climate (which is 

unlikely to become drier under cli mate change 

scenarios) and is especially suitable for Sitka spruce. A 

broad range of tree species grow well in the District but 

vigilance to climate change will be maintained.  

 

  

V 

 

 

 

V 

 

 

 

 

 

 

 

  

V 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 



 

Lochaber District   |    20  

Strategic Plan 2014 -2017  

National Key Commitment (Health y )  District Specific Action  Crosscutting Themes  
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We will undertake geotechnical surveys and implement 

operations to stabilise st eep ground vulnerable to land 

slips beside the A82 trunk road and in other vulnerable 

areas.  

 

V 

 

V 

We are committed to dealing with 

invasive plants and animals that 

threaten habitats and biodiversity  

 

 

 

 

We will continue  the programme of rhododendron 

eradication within all designated sites and will continue 

to control other invasive plant species, including 

Japanese knotweed and Himalayan balsam.  

We will liaise with neighbours to monitor the impact of 

feral pigs on habita ts in Glengarry, Glen Loy and Arkaig 

forests.  

We will work with other land owners, fishery 

trusts/boards and partners to control mink to protect 

nesting birds in Sunart and Glengarry. This will link with 

RAFTS mink control project to the north and east of the 

District.  

  

 

 

V 

 

 

 

V 

 

 

 

V 

 

 

 

 

 

V 
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V 

 

 

 

V 
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Productive  
...providing sustainable economic benefits from the land  
 

Lochaber District produces 180,000 cubic metres of softwood 

timber every year and is an important supplier of timber to the 

local sawmill and other Highland mills. We also supply woodfuel 

in small quantities for sale to members of the public, and 

biomass in larger volumes to commercial firewood producers, 

and wood pellet and wood chip manufacturers. We market 

small parcels of timb er that are suitable for local wood -using 

businesses, including, where possible, parcels of hardwood.  

 

The District employs 45 staff and helps to support another 200 

jobs in sawmilling, haulage, surveying and forestry contracting. 

Contract work required to  fulfil our work programmes is 

tendered fairly and transparently.  

 

Crofting is recognised as being an important element of the 

Highland landscape and grazing is supported where traditional 

rights exist. We also maintain our own herd of Highland cattle, 

wh ich are used to maintain particular habitats. These are 

particularly important in the maintenance of the Glengarry 

pinewoods, and the chequered skipper habitat around Loch 

Arkaig and Cow Hill. We will continue to develop opportunities 

to employ the herd in  habitat management.  

 

 

 

Thanks to the high rainfall and terrain, the District has many 

sites that are suitable for hydroelectric generation, and we  

are working with renewable energy and power companies,  

adjacent landowners and local communities to develo p 

renewable energy projects. In addition, we support the Scottish 

Governmentôs ambition to build a pumped storage scheme in 

Coire Glas (part of the National Electricity Supply Strategy).  

 

The local economy in Lochaber is heavily dependent on tourism 

and t he National Forest Estate provides the facilities for visitors 

to enjoy the outdoor environment. We will continue to support 

Nevis Range in the operation of their gondola and associated 

activities. We are also in the process of developing a masterplan  

for Leanachan Forest to attract investment for quality holiday 

accommodation and associated businesses. We will also work 

in partnership and help to support community projects, local 

initiatives and businesses that attract visitors  to Lochaber.  

 

In Loch Arkaig  and Leanachan forests, we are establishing 

strategic timber haul routes with the Strategic Timber Transport  

Forum and our neighbours. We will continue to work  with 

partners to find ways of transporting timber off - road ï such as  
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by rail, sea and inland  waterways ï to reduce impact on  

minor roads and en route  communities, and to reduce carbon 

emissions.  

 

We will utilise the National Forest Estate to increase our 

existing woodland cover in the District. The next ten  years will 

see major woodland expansio n projects proposed around the 

Glengarry Hills, Glen Righ, Duror and Blar aô Chaoruinn, near 

Fort William. These would help sustain timber production in 

years to come and create a number of opportunities for local 

contractors in tree planting, protection, and track and road 

construction.  

 

We will continue to develop our expertise in steep -ground 

working and, along with Inverness, Ross and Skye District,  

will provide work through a long - term contract to support and 

develop a local steep -ground harvesting te am to work above 

the A82 trunk road . 
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